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Summary 
 
This report contains details of the main outcomes delivered by the Lifelong Learning 
service in 2019/20.  The report also sets out priorities for the current academic year 
and beyond with a summary of performance against key performance indicators 
(KPIs).  
 
The report clearly articulates how provision has been manged during the pandemic.  
Since March 2020 the service has offered remote learning.  During this period there 
has been significant curriculum development with courses being adapted and 
developed in response to the needs of learners, employers and all other stakeholders. 
The service continues to work towards a more ‘blended’ approach, a combination of 
physical and virtual learning 
 
In Community Learning the service has delivered learning to a total number of 2,060 
adults.  This represents a total of 4,234 individual enrolments, meaning that many 
adults registered for more than one course.  In the last year the overall number of 
unique learners has decreased by 27%, however, this figure reduces by 13% when 
comparing the number of enrolments.  Strategies are in place to further mitigate 
reductions in the current academic year.  Published national data shows that learner 
numbers fell by 26.9%. In the three largest subject areas, achievement rates were as 
follows: Arts, Media and Publishing 92% (-3%), Languages, Literature and Culture 
91%% (-2%), and Preparation for Life and Work 94% (-2%). The Overall Achievement 
Rate has decreased from 95% to 93% (-2%).  
 
In Accredited Learning, there were a total of 502 enrolments for adults on accredited 
courses.  This represents a 10% increase on the previous academic year and this 
increase has been sustained into the current academic year.  National data confirms 
that there has been a 19.3% fall in numbers and the service is therefore performing 
well in this area. Enrolments for English, maths and ESOL make up a significant part 
of adult skills and there were 195 accredited enrolments across these subjects.  All 
apprentices must achieve the required standards in English and maths as part of their 
apprenticeship. In addition to the figures above, 19 English and 19 maths certificates 
were issued to apprentices. The service also experienced an increase in the number 
of adult learners enrolling for personal development, ‘fusion’ courses, with 247 
enrolments. 
 
In apprenticeships there were a total of exactly 58 qualifying starts with an average 
monthly in-learning number of 91 apprentices.  There was an achievement rate of 69% 
(-4%) which will remain above the average overall national achievement rate.  The 
national average achievement rate in 2018/19 was 64.7%. The decrease in 
achievement rates is attributable to the impact of Covid, with some learners deferring 
End Point Assessment and/or finding difficulty in managing the impact on work/life 
balance.   
 
The work of the Education Business Partnership, also known as BEST (Business and 
Education Succeeding Together), has been reconfigured during the period of the 
pandemic.  Staff have been redeployed within the wider Lifelong Learning team.  The 
service has offered ‘virtual’ work related learning activities to young people and 
schools, albeit at a reduced level, until activities can resume at an agreed point in the 
near future.  
 
Lifelong Learning has worked on 5 different projects receiving monies from the 
Erasmus European Social Fund.  The report details the main outcomes and status of 
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each project; ALLIES, TODAY and BREW (Building Resilience and Enterprise for 
Women) with 2 new projects, eADVANTAGE and BRIDGE, which started during the 
academic year.  In addition, the service is a key partner in 4 Greater London Authority 
(GLA) European Social Fund programmes. All projects are led by Rinova, an 
established education and training provider.  Projects have a particular focus on 
hospitality, retail and service sectors and will play a key role in upskilling adults, 
whether in or out of work. 
 
The council has invested in the re-development of the Gwynneth Morgan Centre.  As 
part of this, the Lifelong Learning team will re-locate to this site in January 2021.  A 
grant of £80.4k from the GLA’s Small Projects and Equipment Fund has enabled the 
service to equip the centre with new and highly effective ICT.  Linked to the delivery of 
the Adult Education programmes, the report details how the service has been able to 
secure a further £145,000 to invest in technology and digital inclusion. This will include 
the roll of out of laptops to digitally excluded adults who are not able to fully participate 
in learning.  
 
The service continues to implement quality and service delivery improvements and 
has a self-assessment report (SAR) for 2019/20 and Quality Improvement Plan (QIP).  
Lifelong Learning was last inspected by Ofsted in March 2016 and awarded a Grade 2 
(“good”) across all areas.  The current SAR confirms that the service is still good; 
however, there is continued emphasis on improving the overall grade profile.  The 
service has been set a target to achieve Grade 1 (Outstanding) at the next inspection. 
 
At the time of publishing this report the service received an Ofsted Interim Visit on the 
25th and 26th November. The visit was positive, and a short factual report summarises 
how the service has been delivered since the start of the pandemic. 
 
Appendices  

• KPIs are attached as Appendix 1  

• Lifelong Learning Action Plan is attached summarising key work streams is 
attached as Appendix 2 

• Appendix 3 - Learner Participation Maps 2019/20 

• Lifelong Learning at-a-Glance Appendix 4 summarises all service activities 

• Organisation chart is attached as Appendix 5 
   
GLOSSARY 
AEB                Adult Education Budget 
BAME             Black, Asian and Minority Ethnic 
CPD                Continuous Professional Development 
EIF                  Education Inspection Framework 
ESFA   Education and Skills Funding Agency 
ESOL   English for Speakers of Other Languages 
GLA                Greater London Authority 
QIP  Quality Improvement Plan 
HOLEX           Association of Adult Education and Training Organisations   
IAG  Information, Advice and Guidance 
ICT                  Information Communication Technology  
LEAFEA Local Education Authorities Forum for the Education of Adults 
OTLAs            Observation Teaching Learning Assessments  
OU                  Open University  
SAR  Self-Assessment Report 
WCLL              Wandsworth Council Lifelong Learning 
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Shawnee Nash, Overall Learner of the Year 2020! 

Nominated for working right through the Covid-19 crisis in the Town Hall’s Register Office.  Shawnee 

has achieved her Business and Administration level 3 and has progressed to level 4. Shawnee is 

training to be a Registrar.   

 

Introduction - impact of Covid-19 
 
As with all learning providers, the way that the service operates has changed.   
Since March 2020 the service has offered provision on-line.  During this period there has 
been significant curriculum development with courses being adapted and developed in 
response to the needs of learners, employers and all other stakeholders.   
There has been a demand for on-line provision in all subject areas, but particularly from 
adults requiring personal development training and careers education information, advice 
and guidance.  
 
All courses delivered directly by the council’s Lifelong Learning team are offered 
remotely using Google Classroom and this has been highly effective.  This process, or 
similar, has been adopted by most sub-contractors with confirmation from most 
subcontractors that they are still able to deliver contracts. 
 
It is anticipated that all providers will start to re-introduce some learning in a physical 
classroom in 2020/21; however, it is highly likely that a more ‘blended’ approach, a 
combination of physical and virtual learning, will operate for most of the academic year. 
 
The service has been able to consider the impact of Covid-19 in the commissioning 
process and all processes were in place for Service Level Agreements and contracts to 
operate from 01 August 2020. 



 
 

6 
 
 

Official 

In order to deliver the best possible outcomes for service users it will be important to 

respond to changing circumstances throughout the academic year.  The service will aim 

to mitigate barriers to learning through all provision, both direct and commissioned. 

The service will also work to maximise opportunities for those who are digitally excluded.   

Wandsworth Council - SMART Growth Action Plan 
 
The service supports the Wandsworth Council Smart Growth Programme and action 

plan.  The service will continue to adapt and develop provision throughout the academic 

year with agreed targets and milestones. There is a particular focus on supporting BAME 

communities, young people and the low waged.  The service has also developed 

workshops for families, so that parents and their children can learn together. 

At least 50% of all learning provision will be delivered on-line as the service continues to 

adapt learning programmes so that they are flexible and accessible. 

Strategic Priorities 

The drivers for our curriculum are closely aligned to Wandsworth Council’s strategic 

policies and the Greater London Authority (GLA) objectives for adult learning. 

Wandsworth Council has six core objectives: 

 
1. Providing the best start in life - By investing in early years provision, family 

support, school improvements, mentoring, apprenticeships and skills training. 

2. Greener, safer, better neighbourhoods - By working with our community to combat 

climate change and improve our environment and our neighbourhoods – keeping 

them green, clean and safe. 

3. More homes and greater housing choice - By delivering a range of homes to suit 

different needs for people who live or work in the borough, particularly for those on 

lower incomes, while providing more help and support to people who rent either from 

the council or privately. 

4. Helping people get on in life - By helping people secure new job opportunities and 

encouraging investment in the borough. 

5. Encouraging people to live healthy, fulfilled and independent lives - By helping 

young and old stay safe, active and in control of their lives. 

6. Value for money - By maintaining the lowest possible council tax, making every 

pound go further and ensuring that we live within our means. 

Greater London Authority (GLA) 
 
“Skills for Londoners” is the first post-16 skills and adult education strategy produced by 
a London Mayor. The Mayor's vision is: 
 
'A City for all Londoners - making sure Londoners, employers and businesses get 
the skills they need to succeed in a fair, inclusive society and a thriving economy.' 
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The three key priorities at the heart of the Strategy are:  
 

1. Empower all Londoners to access the education and skills to participate in society 
and progress in education and work. 

2. Meet the needs of London's economy and employers now and in the future. 
3. Deliver a strategic city-wide technical skills and adult education offer. 

 

Lifelong Learning Mission Statement and Priorities  
 
The strategic context described above has determined the priorities for our 

provision. 

Mission Statement 

“All Wandsworth residents will have access to a wide range of high-quality 

learning opportunities in a safe learning environment. Provision will be demand-

led, flexible and held at times and in places designed to meet the needs of 

learners, employers and the local community. The Lifelong Learning team aims to 

improve the quality of life skills and employability of residents in the Borough, 

making Wandsworth a vibrant, prosperous learning community” 

Lifelong Learning Priorities 

1. To lead and manage high quality learning. 

2. To increase the number of learners achieving and gaining qualifications. 

3. To meet the needs of individuals, communities and employers in Wandsworth to 
support effective pathways to employment. 

4. To widen participation in learning. 

5. To link adult skills and community learning to other key strategies and initiatives. 

 

Policy Context 
 
The policy explaining the purpose of community learning is still the 2011 New 
Challenges, New Chances skills strategy.  This document sets out their purpose and 
objectives (see pages 13/14).  These objectives are still the basis for the Education and 
Skills Funding Agency (ESFA). ESFA funding agreements are legally binding (ESFA 
funded adult education budget 2020-21).  These same statements have been adopted 
by devolved areas for 2020/21.  The ESFA funding guidance sets out the priorities for 
funding, free entitlements and support funding. 
 
Other documents shape and inform the work offered by the Lifelong Learning team and 
includes the GLA's Skills for Londoners Strategy 2018, the Centenary Commission on 
Adult Education's Adult Education and Lifelong Learning for 21st Century Britain, the 
Centre for London's Strengthening London’s Further Education Offer, the Centre for 
Social Justice's The Long Game and the Government's Integrated Communities Action 
Plan from February 2019. 
 
All provision delivered by the service is within the context of the Ofsted Education 
Inspection Framework (EIF).  The framework is used to inspect state schools, 
further education and skills providers, non-association independent schools and 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/145452/11-1380-further-education-skills-system-reform-plan.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/145452/11-1380-further-education-skills-system-reform-plan.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/918920/AEB_2020_to_2021_funding_rules_V3_Final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/918920/AEB_2020_to_2021_funding_rules_V3_Final.pdf
https://www.london.gov.uk/what-we-do/skills-and-employment/skills-londoners/strategy-and-research
https://www.centenarycommission.org/
https://www.centreforlondon.org/publication/city-skills/
https://www.centreforsocialjustice.org.uk/library/the-long-game-how-to-reboot-skills-training-for-disadvantaged-adults
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/778045/Integrated_Communities_Strategy_Govt_Action_Plan.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/778045/Integrated_Communities_Strategy_Govt_Action_Plan.pdf


 
 

8 
 
 

Official 

registered early years settings in England.  The Service was last inspected in March 
2016 when it received a rating of ‘Good’.    
 
The Lifelong Learning Team is in the Education Division of Children’s Services.  The 
Lifelong Learning service objectives support the council’s corporate objectives, with 
particularly close links to the work of Children’s Services, Adult Social Services, the 
Economic Development Office, Partnerships and Libraries.   
 

Community Learning - 2019/20 Performance Headlines 
 
A total of 2,060 adult learners participated in Community Learning across 12 subject 
areas.  Success rates in Community Learning range from 90% to 100%.  In the three 
largest subject areas, achievement rates were as follows: Arts, Media and Publishing 
92% (-3%), Languages, Literature and Culture 91%% (-2%), and Preparation for Life and 
Work 94% (-2%). The Overall Achievement Rate has decreased from 95% to 93% (-2%).   
 
The number of unique learner numbers (e.g. separately registered learners) has 
decreased by 27% from 2,703 in 2018/19 to 2,060 in 2019/20. This represents a total of 
4,234 individual enrolments, meaning that many adults registered for more than one 
course.  The number of enrolments has fallen by 13%.  National data confirms a 
reduction in numbers of 26.9%. 
 
Participation in Community Learning has been impacted by the pandemic; however, 
nationally there has been a general decline in overall numbers for a number of years. 
Some of this decline is due to funding levels, however, other significant factors include 
more focussed targeting of hard-to-reach participants; more vulnerable learners on 
longer courses; increased levels of administration/data collection, which is a barrier for 
some learners. 
 
In comparison to other London boroughs, in 2018/19, Wandsworth had the 10th highest 
number of people participating in Community Learning (31 Local Authority ACL 
providers, source -FE and skills learner participation by provider, local authority, funding 
stream, learner and learning characteristics: 2018-2019). In terms of cost per learner, 
Lifelong Learning also ranked 14th (allocation ÷ learners). Although there was a 
decrease in 2019/20 participation, individual provider data for 2019/20 has not yet been 
published. The service has plans to increase participation in Community Learning unique 
learner numbers to 3,000 in the 2020/21 academic year.  See Appendix 1 for target 
participation rates. 
 
The Lifelong Learning service has continued to align the curriculum with the 
Government’s priorities for Community Learning, with a particular focus on courses that 
develop skills and attributes for work and promote health and well-being for learners of 
all ages. The planned increase in direct delivery, new sub-contracted provision and 
synergies with the new European Social Fund and Erasmus programmes, are expected 
to impact positively on Community Learning enrolment numbers. 
 

Community Learning and Adult Skills in 2019/20  
 
The service continues to implement changes to procurement and commissioning 
processes to ensure that learning provision is much more targeted. Priorities are as 
follows: 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765588/FE_and_Skills_learners-by-provider-local-authority-learner-characteristics_201718.xlsx
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765588/FE_and_Skills_learners-by-provider-local-authority-learner-characteristics_201718.xlsx
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• Emphasis on increasing the number of adults accessing accredited programmes.  
In particular: English, maths, ESOL, ICT and personal development for work.  
This includes the introduction of new courses to support residents who are 
unemployed or whose employment status may be insecure due to the pandemic 
and economic downturn. 

• Improving the engagement of hard to reach learners through community-based 
venues and groups. 

• Ensuring that funding is maximised to reach the most disadvantaged and 
vulnerable learners.  This includes adult learners without their first level 2 
qualification, the unemployed, low waged, learners aged 60 or above, and those 
with learning difficulties and disabilities. 

• Creative, cultural and community-based learning that promotes inclusion and 
well-being.  

• Ensuring that provision takes account of regional and local strategies.  Regionally 
the Skills for Londoners strategy is at the heart of curriculum planning.  Locally, 
there is synergy with the work of the Children Plan; Smart Growth Plan; 
Economic Development; and, Adults’ Social Care. 

 
As well as increasing the opportunities delivered directly by the Lifelong Learning team 
the service has worked with the following commissioned providers in 2019/20:  South 
Thames College; Libraries; Children’s Centres and a number of community-based 
organisations to deliver a broad curriculum offer with a particular focus on interventions 
to support employability, well-being and stronger families. 
 
Partnership working with the Council’s Economic Development Team, children’s centres, 
community groups and venues will continue to be key to increasing the participation of 
adults in most need of education and training opportunities. 
 

Accredited Learning  
 
In this area overall enrolments have increased by 10% to 502.  Much of this increase 

occurred in the final term and has continued into the new academic year. Further detail 

on how this figure was achieved is provided in the sections that follow. Nationally 

participation has decreased by 19.3%. 

 

English, Maths & ESOL 
 
Access to effective English, maths and ESOL provision continues to be a priority for the 
Government and the Lifelong Learning service.  In 2019/20 there were 193 accredited 
enrolments and 1503 non-accredited enrolments.  All apprentices must achieve the 
required standards in English and maths as part of their chosen framework/standard. 19 
English and 19 maths certificates were issued to apprentices, in addition to the figures 
above. 
 
Around eight out of ten learners who take functional skills in English and mathematics 
achieve well and a high proportion of ESOL learners successfully completed their 
qualification.  The progression of learners on ESOL, English and mathematics courses to 
higher level courses is much improved; with around 66% progressing to courses 
internally. 
 
There has been significant capacity building in this area which includes increased 
provision through the following routes: direct delivery through the Lifelong Learning team; 
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providers MI ComputSolutions and the Adult Training Network; the Katherine Low 
Settlement continue to offer community based ESOL and, South Thames College 
continues to offer non-accredited ESOL. 
 

 
 
Farouk came to the UK from Syria with his family in late 2018.  Farouk could hardly speak 

any English at all and enrolled on a pre-entry ESOL course.  He progressed rapidly with his 

language skills and has found work.  He wants to have a better accent and to be fluent but 

is so pleased to be speaking another language. 

 

Personal Development for Work and Other Employability 

Related Programmes 
 
In the last annual report, the service included a commentary on the increase in demand 
for personal development and employability courses.  This demand increased during the 
last academic year with a total of 398 accredited and 1423 non-accredited enrolments.  
Courses included: Award in Conflict Management (RQF) Level 2; Certificate in Team 
Leading Principles (RQF) Level 2; Customer Service, Virtual Sales and Confidence and 
Assertiveness, Award in Understanding Employment, Business and Enterprise Level 1, 
Award in Personal Behaviour for Success Level 1, Award in Personal Behaviour for 
Success Entry 3, Award in Character Education Entry 3, and Award in Personal 
Development for Employability (RQF) Level 1, Job applications/CV, Preparing for 
Interview. 
 
Since Covid-19 this approach to the delivery of personal development courses has been 
highly effective.  By offering courses that are regular and short in duration, participants 
can access learning quickly and can combine complimentary programmes.  Regardless 
of current employment status, participants are very quickly able to document recent 
training to support aspirations.   
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In the new academic year, the service will continue to add new programmes in response 
to the needs of learners and employers.  New programmes include: Mentoring; Award in 
Information; Advice and Guidance and health and safety courses relating to Covid-19 
and the workplace. 
 
 

Widening Participation and Working with Community 

Organisations 

 

WCLL’s widening participation strategy is very successful and an established route to 
attracting under-represented groups into learning and developing new courses to engage 
them. These groups include lone parents, BAME groups, people with mental health 
issues, disabilities and learning issues, older learners and adults who require 
employability skills.  During the last year the service has worked closely with: The Baked 
Bean Charity; Katherine Low Settlement; Deaf First at Oak Lodge School and Hestia 
Age Activity.  There was a total of 772 enrolments mainly concentrated in the following 
subject areas: English; maths; ICT and ESOL, with provision highly contextualised for 
different groups of community learners.   
 
The Lifelong Learning team continues to grow direct provision in this area and there 
were an additional 464 enrolments. 
 

Commissioned Provision for 2020/21 
 

It will be necessary to continue to adapt the curriculum to changing circumstances in 

2020/21.  This will be essential in order that the service can respond to emerging needs.  

This may include further in-year commissioning to respond to changes. 

The scheduled plan for 2020/21 is set out below: 

 

Provider 
 

Provision Profiled 
Enrolments  

Baked Bean Company Training for people with disabilities 
and learning disabilities  

16 

Deaf First Life skills courses for deaf or hard 
of hearing students within their 
network.  

216 

Hestia Training for Wandsworth residents 
aged 60+ on improving health  

64 

Katherine Low 
Settlement 

Courses to help people improve 
their English where English is not 
their first language. 

78 

South Thames College Courses to promote well-being, 
personal development and 
employment skills. Non-accredited 
courses in ESOL, life skills, well-
being, arts and foreign languages  

3220 

MI ComputSolutions 
Inc. 

ESOL, Functional Skills and Digital 
skills courses. 

252 
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Adult Training 
Network (ATN) 

Courses to help people improve 
their English where English is not 
their first language. Maths courses 
are also being delivered.  

228 

Wandsworth City 
Learning Centre 
 

Courses to support development of 
essential digital skills  

363 

Wandsworth Lifelong 
Learning 

Accredited and non-accredited 
ESOL courses Pre-Entry to level 1, 
Personal Development and 
Vocational courses, employability 

1713 
 

 

Digital Inclusion 
 

The Lifelong Learning Team has new premises in East Hill, SW18, which provides 

learners with access to high quality training rooms, equipped with up-to-date Information 

Communication Technology (ICT).   

Physical courses will inevitably face some level of disruption in the 2020/21 academic 

year and strategies are in place to enable learners and potential learners to participate in 

on-line learning. 

Whilst many learners have been able to make the transition to on-line learning, some 

learners are excluded from provision due to lack of equipment and connectivity.   

To respond to this need, in December 2020, the service will be launching a laptop loan 

scheme. The service is developing an accessible and easy to use solution, providing 

learners with the skills, confidence and hardware required to remove the barriers to 

online Learning. It is intended that this scheme will become a gateway to further adult 

learning for all participants and will focus on providing support for learners who: 

• lack essential digital skills 

• do not have the hardware that enables them to access online learning platforms 

• do not have the ability to connect to the internet and go online 

• do not have the confidence, lack trust or fear online crime 

• do not know where to start or do not understand the benefits of online learning 

 

How will learners be identified and supported? 

• Learners who require support will be identified through network contacts within 
the Wandsworth Borough and through WCLL subcontractors.  

• Delivery will be based at the WCLL main site in East Hill and it be will be 
undertaken by the CLC (Wandsworth City Learning Centre).  

• CLC will train learners in the use of software and learning platforms using Google 
Classroom. 

• The aim is to enable learners to access online training.  

• In order to build capacity and sustainability WCLL will train Digital Community 

Champions. 
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Apprenticeships 
 
In 2019/20 there were a total of exactly 58 qualifying starts with an average monthly in-
learning number of 91 apprentices.  There was an achievement rate of 69% which will 
remain above the average overall national achievement rate.  The national average 
achievement rate in 2018/19 was 64.7%.  Timely achievement has increased from 61% 
to 77%. 
 
The current Lifelong Learning performance is 3% below the performance in 2018/19 
when the overall achievement rate was 72%. The achievement rate on apprenticeships 
is below the Council’s target of 85% and the timely achievement rate was 77% against a 
target of 75%.   
 
The decrease in achievement rates is attributable to the impact of Covid, with some 
learners deferring End Point Assessment and/or finding difficulty in managing the impact 
on work/life balance.   
 
The Council has been moving towards a direct delivery only model for apprenticeships 
and Lifelong Learning has now de-commissioned all subcontractors on the 
apprenticeship programme. It is important for all areas of the council to support 
apprenticeships and full usage of the levy. The target for 2020/21 will be to increase the 
number of starts to 100 and increase achievement rates to 85% and timely achievement 
rate to 75%. 
 
WCLL has re-structured in line with apprenticeship reforms and provides a range of 

standard and framework programmes at different levels. Over the last year one of the 

key priorities was to improve the number, quality and access to Apprenticeships for local 

people and employers. The service continues to deliver to those already in employment 

as well as those new to the labour market.  Most of our apprentices work in council 

departments or schools.   
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The full range of qualifications offered by the service includes:  Levels 2/3 Adult Care 

Worker; Level 3 Team Leader/Supervisor; Level 5 Operational Manager; Level 3 

Teaching Assistant; Level 2 Customer Service Practitioner and Level 3 Business 

Administrator. 

Key features of how apprenticeship provision was adapted during 2019/20 

 

• Some apprentices did not feel able (due to workload/life) to attend planned End 
Point Assessment (EPA), therefore additional training sessions and extensions 
were agreed in some cases.  In some situations, this has a had an impact on 
success rates, however for some learners (especially management learners) their 
roles changed significantly since lockdown. 

• Increased the number of online enrichment activities available for apprentices to 
support them to cope with different challenges, such as adjusting to working from 
home.  

• Significant work with employers to support them with on-line activities, recruiting 
apprentices and providing quality induction despite the circumstances.  

• Arranging to make functional skills Qualify at Home assessments available online 
for all apprentices. 

• All progress reviews with apprentices and employers take place remotely and 
have been well received. 

• A revised skill scan is being used to capture apprentices’ levels of skills, 
knowledge and behaviour at the start and throughout their apprenticeship. 

• All apprentices who may have fallen behind during lockdown have an action plan 
so that they know what they need to do to catch up. Their progress is being 
reviewed fortnightly. 

• For ESOL learners, tutors have arranged 1-2-1 telephone meetings to go through 
how to access the system online.   

• We have faced challenges with some learners to upload assessments to the 
google portal – we have accepted other methods such as emailing work instead 
to address these issues.   

• We have designed an ESOL initial assessment tool that is easier to complete 
remotely than using BKSB (we would normally be present to support learners to 
do the BKSB assessment). 

 

In 2020/21 the service will focus on the following priorities for apprenticeships:  
 

• Improving the quality and success rates in all provision with targets for 2020/21 to 
continue to exceed national rates. 

• Support Wandsworth Council departments and other local employers to recruit 
and train apprentices. 

• Maintaining positive destinations for all learners at least 75% as well as 
increasing the frequency of destination tracking to timescales of three and six 
months. 

• Help people who are unemployed to gain employment through apprenticeships, 
with specific support for care leavers. 

• Support those in employment to develop their skills, knowledge and behaviours 
to enable them to progress within their chosen career. 

• Deliver an enriched curriculum to develop apprentice’s interpersonal and social 
skills. 
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Meet Alfie, nominated for Learner of the Year Award 2020.  An Apprentice training at 

Banham Academy.  What did his tutor say?  ‘Alfie does not let anything phase him, 

communicates with people at all levels equally and has set his goals at a very high level 

and will work hard to achieve them. Alfie is a trailblazer for young people in the security 

and fire sectors’. 

Quality Assurance Arrangements 
 
The last Ofsted inspection took place between 1st - 4th March 2016. The service was 
awarded the following grades: 
 
Overall Effectiveness                                    2 
 
Effectiveness of leadership and management  2 
Quality of teaching, learning and assessment  2 
Personal development, behaviour and welfare  2 
Outcomes for learners     2 
Adult learning programmes     2 
Apprenticeships      2 
 
The service has completed the self-assessment of provision for the 2019/20 academic 
year.  The Self-Assessment Report (SAR) confirms that the service is still at Grade 2 
(Good) and highlights where the service is making good progress.  The service has been 
set a target to achieve Grade 1 (Outstanding) at the next inspection.  It is anticipated that 
the next inspection will take place during this academic year.   
 

Key Changes Since Covid-19: 
 

• Moving to on-line provision 
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• Increased monitoring of wellbeing for staff and learners 

• Working remotely  

• Changing curriculum to meet new labour market needs  

• Digital Barriers/Exclusion for some learners  

• Developing online resources 

• New accommodation  

 
In terms of Overall Effectiveness, the Self-Assessment Report confirms the 
following strengths: 
 

• Responsive curriculum with increased focus on employability, including for young 
people. 

• Some excellent teaching and learning at partner providers and direct delivery.  

• Effective support for learners and apprentices, especially with the transfer to online 
learning. 

• Safeguarding is effective.  

• Learner feedback is very positive.  

• Good development of learners’ resilience, confidence building and assertiveness 
skills. 

• Effective strategic planning to meet the needs of the borough. 

• Effective governance to support the development of our curriculum.  

 
Areas for Improvement 
 
The service routinely conducts Self-Assessment of the provision using a variety of 
methods which include surveys, development team days, provider and stakeholder self-
reflection reports, review of national and local priorities and objectives alongside 
reviewing performance against EIF.  The Self-Assessment Report is completed annually 
and actions for improvement are documented in a Quality Improvement Plan (QIP) which 
is updated and reviewed on a monthly basis.  This is the key document that drives all 
quality assurance priorities. The SAR has identified the following key areas for 
improvement:  
 

• Developing our provision to ensure that it meets a wider range of local residents, 
especially those with SEND and the unemployed. 

• Focus our curriculum to ensure that it enables learners to develop the skills and 

knowledge to enhance their employability - for those in employment and 

unemployed. 

• Develop staff’s expertise in teaching and their specialist subject including in 

online learning.  

• Improve Learners’ and apprentices’ ability to remember and apply the skills and 

knowledge they develop.  

• Increase Apprenticeship achievement rates, specifically with Health and Social 

Care and Management programmes.  
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The service received an Ofsted Interim Visit on the 25/26 November.  The purpose of 
this visit was to understand how the service has been delivered since the start of the 
pandemic and focussed on the following: 
 
What actions are leaders taking to ensure that they provide an appropriate curriculum 

that meets the reasonable needs of learners and stakeholders and adapts to changed 

circumstances? 

What steps are leaders, managers and staff taking to ensure that the approaches used 

for building knowledge and skills are appropriate to meet the reasonable needs of 

learners? 

How are leaders ensuring that learners are safe and well informed about potential risks, 

including from online sources? 

The visit was positive, and a short factual report can be found here: Ofsted | Wandsworth 

London Borough Council 

 

Safeguarding  
 
Safeguarding principles are embedded throughout the service.  This includes direct and 
sub-contracted provision.  The Lifelong Learning safeguarding strategy has been 
developed and aligned with the Council's overarching Safeguarding Policy.  
Safeguarding records are held centrally, and this ensures that there is oversight of 
safeguarding matters across the provision.  The service Safeguarding policy can be 
viewed here:  
 
https://www.wandsworthlifelonglearning.org.uk/wp-
content/uploads/2020/11/Wandsworth-Lifelong-Learning-Safeguarding-Policy-2020-
21.pdf 
 
During the academic year the service implemented the following actions: 
 

• We carried out a risk assessment for Safeguarding and Prevent and updated our 
safeguarding policy and learner code of conduct for online delivery.   

• A wellbeing survey has enabled us to check on learners since lockdown and to 
promptly provide support where required.   

• We surveyed staff regarding their return to work to identify risks/fears.  

• The service links to the Wandsworth Smart Growth Programme and action plan 
which is about supporting those impacted by Covid19.    

• We have created a resource pack accessible to all learners (Google Classroom 
and One File) containing information on Covid19 and support available.  This 
pack has also been circulated to sub-contractors.  

• Our website now includes details regarding the NHS Covid App, Coronavirus 
Advice for places of education, tips on how to stay safe online.  

 

https://reports.ofsted.gov.uk/provider/42/53152?utm_source&utm_medium=email&utm_campaign=report
https://reports.ofsted.gov.uk/provider/42/53152?utm_source&utm_medium=email&utm_campaign=report
https://www.wandsworthlifelonglearning.org.uk/wp-content/uploads/2020/11/Wandsworth-Lifelong-Learning-Safeguarding-Policy-2020-21.pdf
https://www.wandsworthlifelonglearning.org.uk/wp-content/uploads/2020/11/Wandsworth-Lifelong-Learning-Safeguarding-Policy-2020-21.pdf
https://www.wandsworthlifelonglearning.org.uk/wp-content/uploads/2020/11/Wandsworth-Lifelong-Learning-Safeguarding-Policy-2020-21.pdf
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Staff CPD  
 

In this period of rapid change, it has been essential to provide a high level of support and 

training to all staff.   Key points to note: 

 

• All staff receive supervision and have a Continuous Professional Development 
(CPD) log and plan. 

• All tutors have attended training in how to use Google Classroom to deliver online 
and are now able to set up Google meets, deliver online sessions, upload 
resources to classroom and assess learners work.   

• We have completed a CPD audit of all staff members to ensure sector CPD is 
being recorded and that they are developing the updated skills and knowledge to 
deliver their subjects.  

• Most tutors have completed the Open University (OU) on-line teaching courses.   

• We are working with our subcontractors to ensure that their tutors are also 
developing their online delivery skills. We have suggested the OU teaching 
course and have also agreed to hold an online steering group for tutors to share 
best practice and resources 

• Online Observation Teaching Learning Assessments (OTLAs) with direct delivery 
tutors and for our subcontracted provision, is enabling us to evaluate the quality 
of the teaching, learning and assessment, share good practice and provide 
training and support where needed. 

• Drop-in observations with tutors have supported tutors with online delivery as it 
has helped to build confidence and identify additional resources or support that is 
needed for the tutor. 

• A Google reporting page has meant that tutors can voice any queries they have; 
the page enables effective communication and interaction between tutors, 
managers and City Learning Centre team who are extremely experienced in 
using Google Classroom.  

• We have a Google Development class online where tutors can practice setting up 
links to sessions and marking work.  

 

Matrix Award 
 
The Lifelong Learning service holds the Matrix standard for Information Advice and 
Guidance (IAG).  The service successfully retained the standard in September 2019.  
There is a formal assessment every 3 years and there is an annual check to review 
progress against improvement actions.   
 
The matrix Standard is a unique quality framework for organisations to assess and 
measure their information, advice and/or guidance services, which ultimately supports 
individuals in their choice of career, learning, work and life goals. The Standard consists 
of four elements that fit around an organisation’s business themes. These elements are: 
1. Leadership and Management 2. Resources 3. Service Delivery 4. Continuous Quality 
Improvement.  For further details on Matrix visit: http://matrixstandard.com/. 

http://matrixstandard.com/
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During the last year, the service has continued to invest in this key area of work.  5 staff 
are qualified to level 4 and 1 to level 6.  2 staff are working towards level 2. 
 
We have expanded our direct delivery team of tutors and IAG Advisors to enable the 
service to offer more provision and respond effectively to needs of learners. We have 
increased direct delivery courses by over 45% since the start of Covid19, where learner 
demand has been high with specific courses such as ESOL Conversation Classes, 
Building Confidence and Customer Service.   
 

Through increasing resource, we have been able to provide a good initial screening and 
IAG to ensure this is the right programme for the learner. We have revised our course 
information sheets so that there are clear expectations for the course to support advisors 
and learners.  

 

Generally, in marketing and communications, there is much greater awareness of using 
language that can be easily understood by learners. 

 
There is improved integration of IAG throughout the service, assisting learners to 
consider the skills they require to progress in their learning and or careers.  
 
 

Curriculum Development 
 

WCLL has an established reputation for offering a breadth of training and education 

programmes to adults and young people.  It is a cross cutting service which supports a 

very wide range of residents to engage in learning; to support skills for employment 

and/or a general sense of well-being. 

In the last year the service has increasingly focussed the adult education budget on 

basic skills, ‘fusion skills’ for work, vocational work-based courses, wider community and 

family learning courses.  

Work through other funding streams such as, apprenticeships work related learning and 

activities funded through the European Social, further enhance the commitment to 

contribute to the labour market and business community. 

WCLL offers courses directly, and in close partnership with other local organisations and 

services to provide opportunities for Wandsworth communities.  Through commissioning 

and working collaboratively with partners and stakeholders the service engages some of 

the hardest to reach groups, the long term unemployed, those with mental health needs, 

lone parent families, the elderly, those with learning difficulties and disabilities. 

There are inter-related processes that inform curriculum planning and development: 
 

• National and regional strategies inform and influence the curriculum, a key 
influencing document is the Mayor’s Skills for Londoners Strategy. 

• National and regional professional networks (e.g. HOLEX, LEAFEA, London 
Central Skills Officer Group) help support policy into practice. 

• The Lifelong Learning Monitoring and Advisory Group has a strategic overview of 
curriculum needs and development and the Lifelong Learning Development. 
Group (LLDG) is more operational, feeding into the strategic planning 
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• Pro-active use of local labour market and demographic information, working 
closely with the council’s Economic Development and Community Partnerships 
services. 

• Close working with other council services and community groups to address 
priorities. 

• Review and development meetings with sub-contracted learning providers. 

• Learner engagement – surveys, forums and other feedback mechanisms. 
 
Across all programmes there has been a need to accelerate developments to respond to 
local needs.  Key developments include: 
 

• Increasing ESOL and basic skills provision and programmes that support 
learners’ wellbeing and personal development. 

• Introduction of Language to Work programmes to support learners develop 
communication skills that can be used at work.  Different pathways include 
Hospitality & Health & Social Care. 

• New courses to support residents who are unemployed or whose employment 
status may be insecure due to the pandemic and economic downturn.   

• Significant development of on-line courses with accredited enrolments increased 
by 30%. 

• Increase in personal development courses and vocational courses, particularly 
aimed at those who are newly unemployed/furloughed. 

• Focus on supporting 18-24-year-olds into employment or learning through local 
ESF and national funding programmes. 

• Supporting digital skills and access to equipment and the internet.  

• Investing in marketing and communications to improve awareness and 
participation in learning. 

• Increased flexibilities to suit learners’ individual needs e.g. learners attend a 2-
hour session online rather than a half day face-to-face session, reducing travel 
time.   

• Introduction of evening sessions to accommodate learners who are working. 

• Researching further developments to support local priorities e.g. green growth 
and sustainable development. 

• Restructured apprenticeship delivery in line with sector reforms. 
 

Curriculum Planning 20/21 
 

In the 2020/21 it will be important to continue to implement a responsive approach and 

plan addressing emerging needs in the following areas: 

• Community Learning – in year commissioning to address learning opportunities 

to support learning that promote well-being, positive mental health and digital 

inclusion. 

• Supporting groups that have been disproportionately impacted by the pandemic: 

young people; BAME groups; older learners; the digitally excluded and older 

women. 

• Opportunities to link curriculum and wider activities to green and sustainable 

training and employment initiatives  
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Learner Satisfaction and Destination of Learners 
 
Destination data has been collected from all Apprenticeship and Classroom learners who 
have completed in the 2019-20 academic year.  Below is a summary of key headlines: 
 
Apprenticeships: 
 

• 78% of apprentices are in employment 

• 4% have moved into other education 
 
Classroom (Accredited): 
 

• 21% are in paid employment 

• 69% have moved onto further education (including community learning) 

• Only 8% are unemployed 
 
Community Learning (Non-accredited): 
 
Of 300 electronic evaluation forms: 
 

• 29% have progressed to the next level of the same course 

• 40% have enrolled onto another course 

• 18% are in employment 

• 1% enrolled onto an Apprenticeship 

• 15% have developed skills that will help make changes in their lives 

• 17% feel more self-confident 

• 14% have improved their sense of wellbeing 

• 12% have developed new interests 

• 15% feel more positive about the future 
 

2018-19 Follow Up: 
 
We also make contact with learners 6 months and more after they have completed their 
course, to track their progression externally and to follow up on how their experience with 
WCLL has helped them with that progression.  Here are the results from the contact we 
made with 300 learners (across the funding streams) who completed a course with us in 
the 2018-19 academic year: 
 

• 91% confirmed that their course met their expectations 

• 39% confirmed that their course also helped them to support their family’s 
learning and development 

• 25% confirmed that their course increased their confidence/personal 
development 

• 82% feel better prepared for their next stage of education, training or employment 

• 30% of learners are in paid employment 

• 33% confirmed they have more confidence in the workplace 

• 18% confirmed they have improved job satisfaction 

• 13% are able to work more independently 
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Zoe is a Teaching Assistant at Paddock Primary School.  Zoe has achieved her Teaching 

Assistant level 2 qualification and is taking the opportunity to progress to level 3.  She 

then hopes to go to university to become a fully qualified teacher.   

 

Business and Education Succeeding Together (BEST) 
 

The primary function of the BEST team is to provide work experience opportunities and 

placements to students in years 10-13.  The service is also involved in a number of other 

work-related learning activities that support Wandsworth students.  

On average the BEST team delivers in the region of 1,500 work experience placements 

each year, with the majority placements occurring in the summer term.  During 2019/20 it 

was only possible to deliver a small percentage of this figure as the service went into 

lockdown in March. 

Covid-19 has obviously had a significant impact on schools and the workplace and 

therefore it was necessary to re-structure the work of the BEST team during this period. 

2 members of staff have spent the majority of the summer term supporting colleagues in 

the wider Lifelong Learning team with IAG and enrolments, as the number of adults 

participating in courses delivered directly by the service increased significantly during the 

final term. 

At the same time the Work-Related Learning Manager has re-configured the rest of the 

service and key developments can be summarised as follows: 

• Virtual Work Experience - contact has been maintained with schools and there 

is an expectation that there will be some form of work experience in the summer 
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term of 2021. The service is developing a virtual work experience offer which will 

be launched in the autumn of 2020. 

• Pan Out 2 – the service is involved in the highly successful careers cluster 

initiative which focuses on careers in the hospitality industry.  It follows the 

original Pan Out project which delivered projects such as Wandsworth Young 

Chef, Tooting Street Food Challenge, and enjoyed huge engagement with high-

profile employers in the industry.  During this period of uncertainty employers will 

continue to engage with the project on a ‘virtual basis’, offering virtual experience 

and engagement in wider work- related learning activities.  The industry is under-

going major challenges but still has incredible insights to offer young people in 

how the industry is evolving and adapting to a new future.  Food, beverages, 

sustainability, self-employment, accommodation and wider hospitality services 

form the focus of the work being delivered as part of this innovative project. 

• Head 2Work – the service is responsible for leading this programme aimed at 

adults aged 18-24.   Course includes 3 nationally recognised employability 

qualifications and covers: exploring job opportunities; applying for a Job; 

interview skills; CV writing; customer service (internal and external); working with 

others in a business environment; and, understanding employment, business and 

enterprise. 

• Full Potential - the team has continued to work on the Full Potential project with 

young people from the Virtual School. BEST is responsible for providing 1:1 

careers guidance interviews to the young people who are referred to the 

programme and for sourcing work experience placements that are specifically 

tailored to their interests. 

• Battersea Power Station – the team has been developing a virtual work 

experience programme in partnership with Battersea Power Station, Sir Robert 

McAlpine and MACE. The programme is targeted at students in Wandsworth and 

aims to educate them about working in construction. 

• Environment Directorate – the Work-Related Learning Manager was asked to 

join the council’s Environment Directorate Equalities & Diversity Recruitment 

subgroup. The aim of the group is to encourage more underrepresented groups 

such as BAME and females to join the directorate. The focus is on increasing the 

directorates visibility within schools and colleges. 

• Local Enterprise Adviser Network - the Work-Related Learning Manager is an 

Enterprise Adviser for local school Ernest Bevin College. Enterprise Advisers are 

volunteers who work with a school’s leadership team to help them to develop 

their careers programme and to support implementation of the Gatsby 

benchmarks. 

 

Governance 
 
During the last year arrangements for governance have continued to develop. 
 
 
Lifelong Learning Monitoring and Advisory Group (LLMAG) 
 
This strategic group is chaired by the council’s Cabinet Member for Economic 
Development, Skills and Employment.  Other members of the group include the 
Assistant Director of Education (Education, Inclusion and Standards), the Head of 
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Lifelong Learning, members of the business community and voluntary sector, a learner 
representative, a mental health specialist and an education and skills quality champion.   
 
Members of the Group are responsible for bringing support and challenge to the Lifelong 
Learning Management Team to ensure they deliver the highest standards and quality 
learner experience.  The Lifelong Learning Management Team is present in an advisory 
capacity. 
 
The focus of the group includes all aspects of governance and service 
improvement with a focus on the following statutory governance requirements: 
 

• Ensuring safeguarding is effective 

• Monitoring of health and safety arrangements 

• Adherence and compliance to General Data Protection Act 

• Promotion of Equal Opportunities 

• Ensuring government funding is spent with probity 

• Overview of the strategic direction of the service 
 
 
In addition, group members focus on monitoring performance by reviewing: 
 

• All aspects of participation rates on all programmes 

• Achievement rates on accredited and unaccredited programmes with a focus on 
the performance of English and mathematics 

• Learner profile information 

• Progression data on all accredited programmes, including apprenticeships and 
identified unaccredited community learning courses 

• The number of learners who are Wandsworth residents/non-Wandsworth 
residents 

• How well the service meets the needs and priorities of Wandsworth and travel-to-
work communities 

• Learner satisfaction and feedback 
 
Lifelong Learning Development Group (LLDG) 
 
The work of the Lifelong Learning Development Group (LLDG) feeds into the LLMAG.  
The LLDG is chaired by the Head of Lifelong Learning.  Consisting mainly of education 
and training providers, the LLDG has an operational focus and has an essential role in 
influencing service plans, ensuring that local managers and practitioners have the 
opportunity to shape local provision. 
 
Both groups are responsible for monitoring the implementation of the Lifelong Learning 
Three Year Plan.  Please see progress against the 3 Year Plan (Appendix 2). 
 
BEST Board (Business and Education Succeeding Together) 
 
The BEST Board is a very well-established group and is chaired by the Executive 
Headteacher of Graveney Academy.  The focus of the group is to ensure access to high 
quality work experience and maximising links between schools and employers.  Other 
members include the Vice Principal of a secondary school, the Head of Lifelong 
Learning, local and regional employers and other key council officers, including a 
representative from the Economic Development Team. 
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Further Governance Arrangements 
 
The service operates within the context of all the council’s policies, procedures and 
approval processes. 
 
There is regular reporting of progress against key priorities and alignment with the 
council’s corporate objectives, with particularly close synergies to priorities in: 
 

• The Children Plan 

• Smart Growth Action Plan 

• Economic Development 
• Adults’ social care 

 

The service primarily reports to the Education and Children’s Overview and Scrutiny 

Committee. 

The Lifelong Learning service has agreed targets for both Adult Community Learning 

and Apprenticeships, with an expectation that the service will work towards an overall 

OFSTED Grade 1 (Outstanding). 

 

Marketing 
 
The service has continued to develop its marketing strategy in order to achieve 
organisational objectives. 
 
The Lifelong Learning team has an internal marketing group which delivers a 
comprehensive Marketing and Engagement Plan.  In the last year main 
accomplishments have included: 
 

• Continuing to promote the Service’s website. 
www.wandsworthlifelonglearning.org.uk; containing blogs, all information 
materials and films.  The website was streamlined and relaunched earlier in the 
year.  The website is more user-friendly with frequent up-dates.  

• Actively using social media channels to publicise information, including regular 
course up-dates. WCLL operates Facebook, Instagram, LinkedIn and Twitter 
accounts.  

• The Instagram page launched in March 2020 which means that there is another 
platform to advertise our programmes, particularly aimed at a younger age group. 

• Close working with the council’s communications team to ensure that they are 
fully aware of blogs/events, in order to maximise the impact of press releases and 
information communicated via social media.   

• As well as the service being featured through the council website and social 
media channels, there is coverage through the council publication, Brightside, 
which is distributed to homes and business in the borough, as well as being 
available on-line. 

• Continuing to promote the striking ‘Worth It’ logo in all communication materials. 

• An up-date Quick Reference Guide, signposting to all provision available through 
the Wandsworth Partnership, including direct and commissioned provision. 

• New communication materials for apprenticeships to reflect changes and reforms. 

https://protect-eu.mimecast.com/s/jWqSCZ4OFo4zNzTjWzdn?domain=wandsworthlifelonglearning.org.uk
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• Marketing campaigns to support national campaigns such as National 
Apprenticeship Week, Learning at Work Week and Festival of Learning. 

• Press releases and significant promotion of apprenticeship vacancies.  

• An increase in the number of IAG advisors provides learners with additional 
support and guidance so that they are signposted to the most appropriate 
courses.  

• Active participation in Keep London Learning.  The initiative brought together all 
remote learning opportunities offered by 30 local authority adult education 
services in a single strategically maintained site.  

• Closer working with the council’s WorkMatch Team and the DWP, who actively 
market courses available to individuals and businesses.   

• Virtual Learning Awards on-line activity/event, showcasing the achievements of 

adult learners across the WCLL partnership, with communications across all 

social media starting at the end of October culminating in the film featuring some 

of this year’s adult learners talking about their courses.  All video footage was 

recorded via web cam interviews. The film can be viewed here – 

https://www.youtube.com/watch?v=EW1Uz0-7ODU 

Future Marketing Plans 
 

• Continue to develop and market programmes with a particular focus on 
supporting BAME communities, young people and low waged.  

• Increase our online delivery to cover additional areas such as Digital Inclusion, 
Healthy Lifestyle, Green/Sustainability. 

• Following the work of Keep London Learning, to continue working with other 
boroughs and the GLA to look at ways of improving communications, so that 
learners and potential leaners can easily access the information required. 

 

 

 

 

https://www.youtube.com/watch?v=EW1Uz0-7ODU
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Erasmus + Programmes  
 

Duration: 04/06/2018 – 03/06/2020               
Project website: www.youthtodays.eu 
 
Project aim 
 
To develop an engagement and participation toolkit co-designed by young people and 
youth workers to create ‘Takeover Days’.  
 
‘Takeover Days’, based on the UK Children’s Commissioner’s Takeover Day Challenge, 
are events that enable young people to ‘take over’ for one day a leadership role in in a 
local authority or other major institution. Their purpose is to:  
 

• Engage young people and develop their leadership and other transversal skills.  

• Raise their awareness of the roles that these institutions play in their own lives 
and as active citizens of the EU. 

 
Project Partners  
 

• WCLL (Co-ordinator)  

• XANO Channel – Network of teaching professionals and organisations promoting 
education, employment and cultural opportunities, Valencia, Spain  

• SPEKTRUM – Education and training centre, Miercurea Ciuc, Harghita County, 
Romania  

• PETIT PAS – Economic, Education and Cultural Development Agency, Trani, 
Puglia, Italy  

 
Grant 
 
Total grant: EUR 194,642.00 (WCLL allocation: EUR 68,114.00). 
 
 
Activities to Date 
 
The Takeover Day Toolkit has been co-designed and tested by 100 young people (aged 
16-24) and 40 youth workers with at least 10 Takeover ‘host’ employer organisations 
across partner countries. The toolkit is divided into 2 sections:  
 

• Materials to help young people and youth workers create a Takeover Day.  

• Learning and coaching materials to support young people’s development of 
leadership and personal development skills, volunteering and active citizenship. 

 
Unfortunately, lockdown restrictions impacted the final part of the project, when most of 
the employer engagement was due to take place, particularly in London.   
 
This should not detract from the importance and relevance of the project.  In the UK 
Takeover Days are a much more established practice, both in the public and private 

http://www.youthtodays.eu/
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sector, and the project has now initiated an interest and appetite in all participating 
organisations. 
 
In Summary: 

• 100 young people took part across UK, Italy, Spain and Romania. 

• The majority of young people felt the project helped them develop their 

confidence and improve their communication and overall employability. 

• Two young people from Italy found work as a direct result of the project. 

• In Romania, 1 of the young people was offered an internship by the local theatre. 

and another decided to apply to do a degree in English. 

• 1 of the host employers in the UK has offered further Takeover Days and provide 

longer-term work experience. 

• 39 young people had the chance to meet others from different backgrounds and 

cultures at the training camp and take part in the international workshops. 

• The project’s partnership management has already been quoted as good practice 

by Erasmus+ in its assessment of the application.   

• Our Spanish partner made a presentation about the project to the Ministry of 

Employment in Peru and they are trialling Takeover Days there.  

• Wandsworth has been invited by the Spanish partner to take part in an 

application to transfer the Takeover Day concept to the hospitality sector. 

• Our Romanian partner invited Wandsworth to take part in an application for a 

project to develop peer mentoring training for young people in care. 

• Local publicity events and/or on-line events were held by each partner at the end 

of the project to promote the project’s results. 

• All the project partners will continue to use the Takeover Day model to engage 

young people. 

Here is a link to the Takeover Day Toolkit created by the 

project://sites.google.com/view/takeoverdayguide/home?authuser=0 

https://protect-eu.mimecast.com/s/8gpfCpgwsQ80x7FD7Akp?domain=sites.google.com
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Some of our young people are presented with their YOUTHPASS certificates by the Mayor 
of Wandsworth, Councillor Jane Cooper. 

 

Building Resilience and Enterprise for Women (BREW) 
 
Duration: 01/09/2018 – 31/08/2020            
Project website: www.brewproject.eu 
 
Project aim 
 
To enable women aged 50+ who face complex barriers to employment and inclusion to 
develop higher skills and qualifications to enter or re-enter work and improve their overall 
life prospects by creating a training programme in entrepreneurial and digital skills 
underpinned by coaching in resilience, confidence building and motivation. 
 
Grant 
 
Total grant: EUR 250,850.00 (WCLL allocation: EUR 76,328.00).   
 
Project Partners  
 

• WCLL (Co-ordinator)  

• L’Alqueria – Network of teaching professionals and organisations promoting 
education, employment and cultural opportunities, Valencia, Spain  

• SPEKTRUM – Education and training centre, Miercurea Ciuc, Harghita County, 
Romania  

• Consorzio ABN – Social welfare network, Perugia, Italy  

• West Creative – a marketing and social media consultancy 
 

http://www.brewproject.eu/
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Activities to Date 
 
Partners created a training programme and materials that will was piloted with 200 
women and 10 practitioners across the project between October 20th, 2019 and June 
30th, 2020.  These materials are downloadable from the project website and are divided 
into 3 sections: 
 

• Business planning 

• Marketing (with a focus on digital marketing) 

• Confidence building and resilience 
 
In addition, the project created an engagement toolkit to help practitioners recruit 
learners from this frequently hard-to-reach group. Trainers and coaches from all partners 
attended a 4-day workshop (8-12 October 2019) to explore the materials before 
confirming the toolkit. All learners and educators completing the programme are eligible 
for a EUROPASS certificate. 
 
Through WCLL, over 90 women attended the initial launch event in March 2019.  This 
was followed by further networking events with 80 women completing the accredited 
programme.   
 
Local publicity events will be held by each partner at the end of the project to promote 
the project’s results. Unfortunately, the final event was due to take place in July 2020 
and this couldn’t take place due to travel restrictions.   
 
Next Steps 
 
The BREW project has proved so popular and successful that it will now be developed to 
include all learner groups. The BREW name will be retained and will stand for Building 
Resilience and Enterprise in Wandsworth. 
 
There will be a new dedicated programme for mature women aged 50+ called e-
Advantage. 
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This group of women started the BREW programme in March 2020 

Apprentices Living and Learning in Europe (ALLIES) 
 
Duration: 20/07/2018 – 19/07/2020 
 
Project aim 
 
To broaden young apprentices’ and trainees’ skills, competences, independence and 
resilience in the context of living, learning and working in other European countries 
through VET work-based learning (WBL) placements of one month in Valencia and 
Perugia. At least 50% of learners are from backgrounds with fewer opportunities and/or 
under-represented in Apprenticeships programmes in London.  
 
Activities to Date 
 
36 learners took part in work placements in Valencia, Spain.  As a result of Covid-19 it 
wasn’t possible to send two cohorts of young people to Perugia, Italy. 
 
 
Partners 
 

• L’Alqueria – Valencia, network of VET teachers/organisations 

• SMART, Perugia, Technology marketing start-up (also WBL provider) 

• Consorzio ABN Sociale, Perugia – social cooperative 
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e-ADVANTAGE 
 
Duration: 01/09/2019 – 28/02/2022 
 
Aim of Project 
 
To create a digital e-community to match women aged 50+ who are disadvantaged in the 
labour-market to business mentoring and other resources, including a peer to peer e-
community featuring: 
 

• Online P2P matching to mentoring/coaching. 

• Live-event streaming 

• Directory and downloadable coaching/training and other EU and local resources 
(IO2) 

• Pop-up screen tips for members 

• Networking 

• Online skills/personal development audit 

• Evaluation tools to measure quantity/quality of the digital tools and mentoring 
 
A short peer-to-peer e-mentoring coaching programme (10 hours), blending online and 
face-to-face delivery with optional social media focus. 
 
40 participants (women aged 50+) will be trained as peer mentors. 
 
ADVANTAGE’s e-community and resources will be piloted with 200 women and 20 
educators across the 6 partners. 
 
Activities to Date 
 
There was a delay to the start of the project, and this was further impacted by the 
pandemic. 
 
There was clearly a high level of engagement and success with the BREW project.  It is 
envisaged that some of the BREW participants will continue their journey through 
ADVANTAGE.  At the same time, the technology focussed ADVANTAGE will attract 
completely new cohort of women.   
 
A ‘virtual’ open day for ADVANTAGE has taken place and a pilot programme will be 
delivered from September 2020. 
 
Grant 
 
EUR 310, 900 (WCLL allocation c. EUR 78,000) 
 
Partners 
 

• WCLL (coordinator) 

• West Creative – marketing and design agency (London) 

• Educa – Training and business language centre (Czech Republic)  

• Consorzio ABN – Social welfare network (Italy) 

• Alqueria – Education network (Spain) 
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BRIDGE - Bridging the Integration Gap of Long-Settled 

Migrants Through Language & Culture Animation  
 
Duration:  15/1/2020-14/1/2022 
 
Project Aim 
 
To create and evaluate the professional role of a ‘Language and Culture Animateur’ to 
support the integration and social inclusion of marginalised migrants. The project will 
create a training programme and competence-based framework for Language and 
Culture Animateurs. This will be tested in informal settings (community-based Language 
Clubs) by 40 Language & Culture Animateurs working with ‘invisible’ long-settled 
migrants who don't speak their host country's language to a degree to allow them to 
carry out normal daily activities: for example taking care of their own health, following 
their children's progress through the education system and taking part in community life.  
 
Activities to Date 
 
The project is in the very early stages and partners have concentrated on the 
development of the framework that will be implemented by the participating countries. 
 
WCLL has already started to implement changes to the ESOL offer in Wandsworth and 
has introduced language clubs through direct provision and partnership work with 
community providers. 
 
Grant 
 
Total grant:  EUR 315,000.   WCLL’s allocation EUR 78,000. 
 
Partners 
 

• Consorzio ABN (Coordinator) 

• WCLL  

• Cukorova university (Adana, Turkey) 

• Folksuniversitetet, Malmo, Sweden 
 

Other European Social Fund Programmes  

 
The service is also working as part of several other projects which are funded via the 
GLA European Social Fund.  Collectively the projects are worth over £230,000 over a 3-
year period. 
 
Covid-19 has impacted the start of the projects; however, structures are in place to 
deliver the work within new guidelines. 

All projects are led by Rinova which is an established education and training provider, 

specialising in the following areas: Employment, Skills and Learning, Arts and Culture, 

Social Action and Enterprise.  
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Pan Out 2 
 

Duration:  May 2020 – May 2023 

WCLL will be part of this highly successful Careers Cluster focussing on careers in the 

food and accommodation sector.  Follows the highly successful Pan Out 1 (!), which 

included exciting projects such as Wandsworth Young Chef of the Year, Tooting Street 

Food Challenge and the engagement of small, large, and everything in between 

employers.  In summary, the employers involved were exceptional. 

As we start to deliver Pan Out 2 the industry is obviously very different, however the 

industry is still there.  We will work with young people who are interested in being part of 

highly social and entrepreneurial hospitality related environments.  Pan Out 2 will also 

focus on how the industry has responded and adapted to the pandemic.  

Pan Out 2 also offers work experience placements, which can be virtual or physical, and 

there is a focus on social action projects.  There are many examples of social enterprises 

providing meals and other support to vulnerable people. 

As part of Pan Out 2 the service will deliver 470 work experience placements over a 3-

year period. 

Hospitality Pathways 
 

Duration: January 2020-June 2023 

To encourage equal access to lifelong learning for a minimum of 3587 people in the 

capital, currently employed or wishing to enter the hospitality industry or allied industries, 

via a network of employers supported by the project. As part of this target, the service 

will provide 830 starts over a 3-year period and delivery will focus on the development of 

basic skills and the achievement of level 2 and 3 qualifications. These can be full 

qualifications or units. 

The project is designed to increase access to lifelong learning opportunities and to 

improve progression into work and progression at work. 

It is not a requirement that all participants are involved in the hospitality industry and the 

focus of the learning will be to equip individuals with the resilience and skills to work 

across multiple sectors, according to changes in the labour market. 

 

Progress into Hospitality 
 

Duration: January 2020-June 2023 

To support unemployed young people and adults into employment and further training 

opportunities within the Hospitality sector and allied industries. 
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Head2Work 
 

Duration: January 2020 – November 2023 

To support 40 NEET young people aged 18-24, residing in a London Borough and 

unemployed or Inactive (not in education or training).  All young people to receive a 

minimum of 3 months direct delivery support prior to the start of the Social Action 

Programme. Main aim is to progress them into Education/Training and employment and 

sustain them for 26 weeks. 

Other Funding 

  

The service has successfully secured additional funding via the Greater London 

Authority: 

- Innovation Fund  

The service has attracted £150k of additional funding over a 2-year period to 

increase the volume of accredited and non-accredited employability training.  There 

are a number of targets which include: 158 adults achieving an accredited course; 

180 improving digital skills and 190 improving work readiness. 

- GLA’s Small Projects and Equipment Fund 

The service has been awarded £80.4k from the GLA’s Small Projects and Equipment 

Fund.   

The fund will be used for identified work at the Service’s new site in East Hill.  The 

focus of the project will be to provide a modern and highly effective suite of training 

and meeting rooms, maximising the use of technology to assist learning.  The centre 

will provide an important resource for residents and employers through a wide range 

of programmes focussing on: apprenticeships; personal development for work; work 

experience; functional skills; Enterprise, as well as other courses to support social 

integration and well-being.  

The new centre is well placed to help the service to improve access.  Located 

centrally, the centre is close to Clapham Junction with excellent transport links near 

the regeneration opportunities of Battersea Power Station and Wandsworth Town.  
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Gwynneth Morgan Centre, East Hill.  Training Centre opening in January 2021. 

- Skills for Londoners COVID-19 Response Fund  

The service received an allocation of £25K, secured against a proposed expenditure 

plan to support the development of on-line learning and included:  further 

development of Wandsworth Lifelong Learning Google e-learning environment; 

management information; purchase of MI add-ons to support 

adjustments/improvements to on-line enrolment systems; equipment for the 

classroom of the future; improving remote and blended learning through interactive 

screens;  tablets/laptops and on loan/Wi-Fi data cards for adults who require a device 

to access their courses and, e-learning resources.  

- Covid-19 Emergency Recovery Support Fund (ERSF) 

The service was one of 91 providers in London to receive a share of £10.3 million to 

help with the challenges of the pandemic. 

WCLL was allocated just under £120k for measures to create Covid-secure facilities 

and ensure learners can access courses remotely – such as installing Perspex 

screens, buying thermal scanners, minor adaptations to buildings, refitting reception 

areas and providing learners with laptops or tablets. 

All recipients of laptops will receive basic training and support. The service will 

increase the ‘essential digital skills offer’ as well as a ‘Digi-Champions’ course so that 

there can be ‘trainers’ in the community. 

The fund will provide an important opportunity to connect the most vulnerable adult 

learners with the opportunity to access online adult learning.   
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Finance 
 

Financial performance for the 2019/20 financial year was strong, with income generated 
across several funding streams. Overall, the service achieved a break-even position. 
 
ESFA/GLA income generated £1,884,525.35, European programmes £428,702.00, ESF 
programmes £75,368.00 and the BEST work experience income was £128,123 bringing 
total revenue to £2,516,718.35. 
 

Contract  Income   

Classroom and Community Learning  £1,612,111.70 

19-24 Traineeship £9,870.00 

16-18 non-levy apprenticeship  £3,893.33 

19+ non-levy apprenticeships  £9,654.36 

19+ apprenticeships  £3,297.83 

19+ levy funded  £84,738.09 

16-18 levy apprenticeships funded by ESFA  £8,960.87 

16 - 18 levy funded apprenticeships  £12,166.39 

19+ levy apprenticeships funded by the ESFA  £53,280.12 

19+ Apps Non-Levy (carry-in) - 19+ non-levy apprenticeships (carry-in) £3,204.00 

16-18 Apps Non-Levy (carry-in) - 16-18 non-levy apprenticeships (carry-in) £5,600.00 

19+ Apps Levy Fully Funded FCS - 19+ levy funded apprenticeships £28,395.54 

16-18 Apps Levy Fully Funded FCS - 16-18 levy funded apprenticeships £2,616.55 

16-18 levy apprenticeships additional payments for employers Reconciliation £5,500.00 

19+ levy apprenticeships additional payments for employers Reconciliation £500.00 

19+ levy apprenticeships additional payments for individuals Reconciliation £12,091.57 

Innovation Fund £28,645.00 

ESFA/GLA TOTAL INCOME £1,884,525.35 

BREW £142,562.00  

TODAY £88,488.00  

ALLIES £65,885.00  

ADVANTAGE £104,818.00  

BRIDGE £26,949.00  

EUROPEAN PROJECTS INCOME £428,702.00  

Pan Out £41,308.00  

Youth Talent £34,060.00  

Other Income £75,368.00  

BEST (Work Experience) (Income from schools) £128,123.00  

BEST TOTAL INCOME £128,123.00  

TOTAL INCOME £2,516,718.35  
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Appendix 1 – Key Performance Indicators (KPIs)  

   

Community Learning Targets 

2019/20 2019/20 2020/21 2021/22 

Actual Target Target Target 

Number of Enrolments 4,234 6,500 5,500 5,800 

•     South Thames College 2,998 3,500 3,220 3,220 

•     Community Development (Small Providers) 772 1,100 734 1,034 

•     Direct Delivery 464 1,900 1,546 1,546 

•     Number of Participants (Unique Learners) 2,060 3,500 3,000 3,100 

Retention and Achievement Rates  

•     Overall Retention  95% 95% 95% 95% 

•     Overall Achievement 93% 94% 94% 94% 

•     Overall Attendance 87% 89% 90% 90% 

English, Maths & ESOL 

•     Number of learners 730 775 800 900 

•     Number of learners that enrolled onto one 
or more accredited courses 

61 335 475 550 

Learner Profile  

•         Wandsworth residents 58% 70% 70% 70% 

•         Declared disabilities / learning difficulties 22% 8% 8% 8% 

•         Male 19% 23% 24% 24% 

•         Ethnic minorities 44% 56% 56% 56% 

•         60+ 20% 27% 26% 26% 

•         Areas of deprivation (lowest 30% of 
national deprivation rates) 

24% 30% 24% 24% 

Apprenticeship Targets 

2019/20 2019/20 2020/21 2021/22 

Actual Target Target Target 

Apprenticeships - Performance 

•     Apprenticeship Starts 58 160 100 100 

•     Achievement Rate 69% 85% 85% 85% 

•     Timely Achievement Rate 77% 75% 75% 75% 

Apprenticeships - Progression Data 

•         In work/education at 6 months 83% 75% 77% 78% 

Apprenticeships - Learner Profile 

•         Employed in Wandsworth 95% 65% 80% 80% 

•         LDD 17% 11% 15% 15% 

•         Male 19% 25% 25% 25% 

•         BME 43% 56% 56% 56% 
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Classroom (Accredited) Targets 

2019/20 2019/20 2020/21 2021/22 

Actual Target Target Target 

Classroom - Performance 

•         Starts 502 440 750 850 

•         Achievement Rate 87% 85% 87% 88% 

•         Timely Achievement Rate 95% 85% 85% 85% 

Classroom - Learner Profile 

•         LDD 19% 11% 15% 15% 

•         Male 12% 25% 25% 26% 

•         BME 53% 56% 56% 56% 

Quality Targets 

2019/20 2019/20 2020/21 2021/22 

Actual Target Target Target 

Observation of Teaching Learning and Assessment – Good or Better 

•         Community Learning N/a 90% 90% 90% 

•         Apprenticeships N/a 90% 90% 90% 

•         Classroom N/a 90% 90% 90% 
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Appendix 2 - Lifelong Learning Action Plan from the 

Wandsworth Council Lifelong Learning Three Year Action 

Plan 2019-2022 
 
The work of Lifelong Learning links to the Council’s corporate objectives, with a particular 
emphasis on Providing the best start in life, helping people get on in life and 
Encouraging people to live healthy, fulfilled and independent lives. All corporate 
objectives are listed below: 
 

• Providing the best start in life - By investing in early years' provision, family support, 
school improvements, mentoring, apprenticeships and skills training. 

• Greener, safer, better neighbourhoods - By working with our community to combat 
climate change and improve our environment and our neighbourhoods – keeping them 
green, clean and safe. 

• More homes and greater housing choice - By delivering a range of homes to suit 
different needs for people who live or work in the borough, particularly for those on lower 
incomes, while providing more help and support to people who rent either from the 
council or privately. 

• Helping people get on in life - By helping people secure new job opportunities and 
encouraging investment in the borough. 

• Encouraging people to live healthy, fulfilled and independent lives - By helping 
young and old stay safe, active and in control of their lives. 

• Value for money - By maintaining the lowest possible council tax, making every pound 
go further and ensuring that we live within our means. 

 

AIMS ACTIONS Progress 2019/20 

1. To maintain numbers 
on Community 
Learning and develop 
provision in line with 
Government strategy.  

 
 
 

i. Work with 
commissioned providers 
to develop provision in 
line with GLA guidance, 
incorporating regional 
and national strategies. 
 
ii. To ensure that direct 
delivery is planned and 
delivered in accordance 
with the above, and 
wherever appropriate 
developmental/leading 
the way. 
 
iii. Consider and act on 
local labour market 
information and 
demographic data in 
order to respond to 
community needs & 
aspirations. 
 
iv. Consider and develop 
proposals for the 
introduction of fees for 

The service has continued 
to develop provision, linking 
with local, regional and 
national priorities for adult 
learning.  In line with 
national trends unique 
learner numbers continue to 
decline. There are a number 
of factors contributing to this 
which include: a much more 
targeted approach in 
reaching the most 
disadvantaged learners; 
impact of Covid-19 and, 
generally static funding 
levels. 
 
The service has, however, 
responded to the 
opportunities available at a 
local level and it is 
anticipated that this will start 
to impact on numbers from 
the start of the new 
academic year.   
 



 

41 
 

Official 

AIMS ACTIONS Progress 2019/20 

some LL direct delivery 
courses.  Also, to 
mitigate low numbers on 
some courses that are 
free. 
 
 

In Community Learning the 
service has delivered 
learning to a total number of 
2,060 adults.  This 
represents a total of 4,234 
individual enrolments, 
meaning that many adults 
registered for more than 
one course.  The overall 
number of unique learner 
numbers has decreased by 
27%.  
 
It is envisaged that the 
following factors will start to 
impact favourably on overall 
learner numbers.  These 
include: a revised and 
responsive curriculum for 
learners; an established e-
learning environment, 
providing more learner 
choice; improved 
accommodation facilities; 
increased focus on reaching 
the most disadvantaged 
learners in the borough, 
with an additional provider  
appointed to address 
employment and ESOL 
training requirements; 
increased focus on IAG to 
support progression; 
increased investment in 
communications to reach 
targeted  communities. 

2. To continue to develop 
strategies to engage 
hard-to-reach learners 
and increase their 
participation in 
learning, particularly 
in community settings.  

 
 

i. Funding panels meet 
monthly to ensure the 
most relevant and 
coherent learning offer.  
 
ii. Review membership of 
panel to ensure 
coherence and 
effectiveness. 
 
iii. Work with potential 
partners and maximise 
links with community and 
economic regeneration. 
 

Bi-monthly meetings take 
place with the Council’s 
Economic Development 
Team and there is improved 
joint planning, particularly in 
relation to national activities 
focussing on Careers, 
Apprenticeships and 
Enterprise. Work as part of 
the Skills Officer Group with 
Central London Forward 
helps to connect this 
strategic work.  
There is a highly effective 
funding panel consisting of 
representatives from the 
Lifelong Learning 
Development Group which 
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AIMS ACTIONS Progress 2019/20 

allocates from the AEB. Part 
of this role is to ensure that 
part of the AEB is devolved 
to community groups and 
settings.  Some examples of 
this include work with: The 
Baked Bean Charity; 
Katherine Low Settlement; 
Deaf First at Oak Lodge 
School; and, Hestia Age 
Activity.   
 
Collaborative work with 
Lifelong Learning London 
Central, involving all 12 LAs 
in central London, and the 
initiative Keep London 
Learning has supported the 
development of adult 
learning in the capital. 

3. To improve and 
increase the capacity 
to deliver 
apprenticeships.  

 
 

i. Significantly improve 
the quality of 
apprenticeship provision, 
maintaining success and 
timely completion rates 
above national rates. 
 
ii Continue to increase 
the level of direct 
apprenticeship delivery 
and numbers of 
apprentices from 
Wandsworth. 
 
iii. Respond to 
opportunities from 
introduction of 
apprenticeship 
levy/digital accounts for 
employers. 

There was a total of exactly 
58 qualifying starts with an 
average monthly in learning 
number of 91 apprentices.  
There was an achievement 
rate of 69% which will 
remain above the average 
national achievement rate 
which was 64.7% in 
2018/19.  
 
The decline in learner 
numbers has been 
disappointing and is line 
with national trends.   
 
The service has increased 
the number of subjects 
available and is continuing 
to maximise communication 
to support engagement with 
apprenticeships.   

4. To develop and 
maximise 
opportunities for work 
experience.  

i. Increase the number of 
schools involved in work 
experience 
ii. Maximise other 
funding opportunities 
that are relevant to the 
BEST team. 
 

The service has consistently 
delivered in excess of 1,500 
work experience 
placements during the last 
few years.  Covid-19 has 
impacted this area of work 
as young people were 
unable to participate in work 
experience during the 
summer term 2020. 
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AIMS ACTIONS Progress 2019/20 

BEST has re-organised 
resources to concentrate on 
the following activities in the 
2020/21 academic year: 
 

• Creation of virtual 
work experience 
opportunities with 
identified employers. 

• Head2Work – 
delivery of targeted 
training/employment 
programme for 
young people who 
are 18-24 and 
NEET. 

• Steps2Achieve – 
delivery of 
accredited learning 
programme for 
young people who 
would like to focus 
on a formal work- 
related learning 
route. 

• PRU – additional 
support made 
available to young 
people engaged in 
alternative provision. 

• Pan Out 2 – 
engagement and 
delivery of activities 
in the hospitality 
sector, involving 
young people and 
employers.   

• Full Potential – 
supporting young 
care leavers with 
career/employment 
aspirations 

• Evaluating fund-
raising options 

 
It is hoped that the service 
will be able to resume 
physical work experience 
placements in the summer 
term of 2021. 
 

5. To maximise the 
number of learners on 

i. Continue to increase 
and develop maths, 

The service has increased 

its focus on delivering 
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AIMS ACTIONS Progress 2019/20 

accredited 
programmes.  

 

English and ESOL 
provision. 
 
ii. Increase support and 
personal/employment 
development for those 
who are looking for work 
in work and want to 
develop skills.  
 

accredited and non-

accredited courses to 

support ESOL, English, 

Maths and employability. 

There has been an overall 

total of 502 accredited 

enrolments against a target 

of 455 - up 10.3% on last 

year’s end of year total  

This rate of growth will 

continue to increase in the 

new academic year as both 

direct delivery and sub-

contracted provision 

continue to focus on these 

curriculum areas. 

Summary of accredited and 

non-accredited courses 

• 58 employability 
courses with 261 
enrolments 

• 25 Maths courses 
with 174 enrolments 

• 20 English courses 
with 106 enrolments 

• 48 ESOL courses 
with 443 enrolments 

• 70 ICT courses with 
452 enrolments 

 
All apprentices must 
achieve the required 
standards in English and 
maths as part of their 
chosen 
framework/standard. 19 
English and 19 maths 
certificates were issued to 
apprentices, in addition to 
the figures above. 
 
In addition, a further 164 
individuals participated in a 
number of personal 
development /employability 
related courses. 

6. To maintain and 
deliver a fund-raising 
strategy that provides 

i. Maintain and develop 
strategic partnerships 
with individuals and 

This continues to be a key 
area of work and progress 
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AIMS ACTIONS Progress 2019/20 

additional provision, 
aspiration, 
opportunity and the 
development of best 
practice.  To continue 
to compete for 
European funds to 
deliver additional 
provision & support 
the development of 
best practice. 

 
 
 
.  

organisations from both 
the private and public 
sector to maximise 
opportunity for the 
service.  
 
ii. Attend updates and 
seminars to ensure that 
the service is fully 
appraised of new funding 
opportunities & how new 
themes might gel with & 
enhance current work.  

can be summarised as 
follows: 
 
ESF work funded through 
the GLA.  The service is 
working on the following 
projects:  Careers Cluster - 
Pan Out 2; Head2Work; 
Hospitality Pathways; 
Progress into Hospitality. 
 
Erasmus +:  there are 2 live 
projects which commenced 
at the beginning of 2020: 
ADVANTAGE and BRIDGE.  
ADVANTAGE is an e-
mentoring Enterprise project 
supporting women aged 
50+.  BRIDGE supports the 
implementation of an 
improved ESOL strategy 
with the introduction of new 
language clubs to support 
‘invisible’ groups to 
participate in learning.  
 
The service has also 
increased the value of its 
core grant with the GLA by 
£150k over a 2-year period, 
as well as securing an 
additional £220k to support 
the ICT infra-structure. 
 
Plans are in place to 
continue to maximise 
funding, with the results of 
several applications 
pending. 
  

7. To improve the quality 
and range of 
provision to maximise 
outcomes for 
learners.  

 

i. All learning provision to 
be graded 2 (Good) or 
better. 
 
ii. Developing our 
provision to ensure that it 
meets a wider range of 
local residents, especially 
those with SEND and the 
unemployed. 
 
iii.  Focussing our 
curriculum to ensure that 
it enables learners to 

The self-assessment report 
for 2019/20 (SAR) confirms 
that the service is still at 
Grade 2 (Good) and 
highlights where the service 
is making progress. 
 
We have introduced a range 
of new courses including 
Head 2 Work and Preparing 
for a New Future to support 
unemployed learners. We 
are working with LLDD 
providers to develop 
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AIMS ACTIONS Progress 2019/20 

develop the skills and 
knowledge to enhance 
their employability - for 
those in employment and 
unemployed. 
 
iv. Tutors’ development 
of their subject 
knowledge of the 
subject(s) and courses 
they teach. 
 
v. Leaders’ engagement 
with learners and others 
in their community, 
including – where 
relevant – parents, 
carers, employers and 
local services. 
 
vi. Improve overall 
attendance rate for CL.  
Improve Apprenticeship 
achievement rates.  
 
 
vii. Development of 
online learning. 
 
 

courses to support 
progression into 
employment, further 
learning or increasing their 
ability to be more 
independent.  
We have supported tutors to 
complete sector specific 
CPD to ensure they have 
current working practices.  
We have tasked all 
subcontractors with this 
activity.  
We have increased contact 
with employers through 
Keep in Touch Calls, we 
have focussed reviews to 
ensure the course is 
aligning with workplace 
developments for the 
apprentices. We continue to 
meet with local services 
such as JCP and EDO.  
During 2019/20 we have 
introduced an online 
register system, and this 
has now been rolled out to 
subcontractors for 2020/21.  
We are developing our 
online curriculum with the 
aim of offering blended 
learning.  
 

8. To develop a range of 
employability 
programmes. 

 

i. Consult with other 
agencies/attend trainings 
on possible qualifications 
e.g. Work Match. 
 
ii. Deliver level 1 
certificate in Health & 
social Care. 
 
iii. Set up non- accredited 
and accredited courses 
in 
hospitality/retail/customer 
service in appropriate 
locations. 
 
iv. Deliver courses 
providing access to 
security and cleaning job 
opportunities. 
 

There has been 
considerable progress in 
developing employability 
and ‘fusion’ programmes to 
better meet the needs of 
individuals and employers.  
 
Whilst the commentary on 
progress doesn’t quite 
match the specific actions 
there is much to report. 
 
In general recruitment has 
been more successful with 
programmes that have been 
more generic than those 
which are more targeted.   
 
In other words, a 
comprehensive 
employability and ‘fusion 
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v. To ensure 
programmes are 
designed as viable 
‘feeders’ into 9 Elms 
development 
employment 
opportunities. 
 

skills’ offer has delivered the 
support that has enabled 
individuals to apply the 
learning to their current 
context, whether that is 
progressing into further 
learning/employment or up-
skilling.  Curriculum 
development has taken 
place through a variety of 
processes.  This will 
continue to be a fluid and 
collaborative process during 
2020/21 as opportunities as 
the service continues to 
prioritise this area of work. 
 

9. To further develop & 
improve IAG within 
the Service.  

i. Ensure designated staff 
are upskilled (level 4 IAG 
diploma). 
 
ii. Maintain a 
comprehensive 
progression map to use 
as a guidance tool. 
 
iii. Ensure frontline staff 
are fully trained in giving 
progression advice and 
using the progression 
map. 
 
iv. Continue to implement 
Matrix development plan 
to keep strong focus on 
the quality of IAG. 
 
 

The service holds the Matrix 
standard.  5 staff qualified to 
level 4 and 1 to level 6.  2 
staff are working towards 
level 2. 
 
There is a career plan for 
apprentices and further 
work is taking place with 
participants on classroom 
and Community Learning 
courses to standardise this 
approach across 
programmes. 
 
This is a high priority CPD 
area with further training 
taking place, particularly in 
relation to ensuring effective 
safeguarding, awareness of 
mental health, and welfare 
of learners. 
 
The service has 
successfully retained the 
Matrix standard and is 
implementing the 
development plan. The 
Matrix report is extremely 
positive and identifies IAG 
as a key feature of direct 
delivery. 
 
Outreach IAG is effective 
and there are plans to 
further develop and 
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structure this work in the 
new academic year. 

10. To maintain and 
develop provision for 
older learners.  

i. Commission health and 
wellbeing courses. 
 
 ii. Actively seek out 
bidding opportunities that 
focus on older learners.  
 
iii. Develop accredited 
employability 
programmes for older 
learners to recognise 
growing number of 50+ 
unemployed in 
Wandsworth. 
 
 

The service continues to 
prioritise provision for older 
learners.  As people are 
living and working for 
longer, there is a rapidly 
changing employment and 
well-being agenda.  In the 
last year the percentage of 
learners aged 60+ 
represented 20% (419) 
learners participating in 
Community Learning.   
The BREW project has 
targeted women aged 50+, 
with the expectation that 
some participants will be 
significantly older than 50. 
Following a successful 
launch in March 2019 and 
subsequent networking 
events, 9 cohorts (Total 72) 
of women have participated 
in a newly designed 
enterprise programme. 
Provision at Hestia and 
some provision at South 
Thames College particularly 
targets participants aged 
60+, focussing specifically 
on well-being activities such 
as: Dance; ICT; Art and 
Drama. 
 
Marketing has focussed on 
encouraging applications 
across the lifelong learning 
range. 
 
Apprentices are in age from 
17-61, with 11 registered 
50+ apprentices generally 
working across all subject 
areas. 
 
Those on accredited 
Classroom courses range in 
age from 20 to 75. There 
are 131 learners aged 50+ 
and 84 ESOL learners. 

11. To ensure that 
programmes are 

i. To evaluate and plan 
how Wandsworth 

The service has 
implemented a significant e-



 

49 
 

Official 

AIMS ACTIONS Progress 2019/20 

delivered in ways that 
are accessible to 
learners. 

learners can access adult 
education. 
 
ii. To maximise the use of 
technology to benefit 
learners. 
 
iii. To support the 
council’s overarching key 
priority to tackle the local 
and global threat of 
climate change, both 
externally, in partnership 
with local organisations 
and residents, and 
internally, by minimising 
the two councils' 
environmental impact by 
cutting carbon, waste 
and pollution. 

 

learning offer which will 
improve access to learning 
for some groups of learners, 
particularly those that are 
new to adult education and 
can see that it can be a fast 
and flexible route to gaining 
further knowledge and 
skills. 
 
The service has been 
successful in securing 
additional funds to improve 
the digital infrastructure and 
to enable 
e-learning. This will result in 
the distribution of devices 
and wi-fi data cards in the 
new academic year.  
Recipients will also receive 
specific training to enable 
effective use of their 
equipment. 
 
This also involves the 
completion of the Gwynneth 
Morgan site where there 
has been significant 
investment in ICT to enable 
highly effective physical and 
remote learning. 
 
Climate Change - During 
autumn 2020 the service 
will start mapping 
curriculum, work related and 
employment opportunities, 
including in year AEB 
commissioning 
opportunities, that support 
local and regional 
objectives. 

12. To develop and 
deliver a marketing 
strategy to recruit 
target groups of 
learners and meet 
contractual targets.  

 
 

i. Ensure that there are 
appropriate electronic 
and hard copy methods 
of engagement. 
 
ii. Use social media 
effectively to maximise 
publicity and recruitment. 
 
iii. Deliver a range of 
festivals and events 
(awards evenings, 

The service has continued 
to develop a highly effective 
marketing plan that has 
produced new materials that 
can be marketed in hard 
copy and e-formats as well 
as improved social media 
presence with a refreshed 
website and information on 
Instagram, LinkedIn and 
Twitter.   
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information days, fun 
days) to communicate 
the range of services 
available. 
 
iv. Use a variety of social 
media, methods and 
approaches to improve 
participation in 
apprenticeships. 
 

The service is increasingly 
aware of effective strategies 
to achieve required 
communication outcomes 
and is actively seeking to 
increase engagement 
across all social media 
platforms.  The service 
closely monitors starts on 
Apprenticeships, 
participation in Community 
Learning.   
A high number of 
events/festivals have been 
delivered and include: 
National Apprenticeship 
Week, Learning at Work 
Week, Festival of Learning, 
Family Learning Festival.  
 

13. Carry out a 
comprehensive 
survey in order to 
capture progression 
and destination data 
for learners in each 
academic year. 

 
 

i. Carry out a 
comprehensive survey of 
identified learners. 
 
ii. Collate and share 
information with staff and 
stakeholders through the 
LLMAG, Lifelong 
Learning Development 
Group, the Education 
and Standards Group 
and the Children’s 
Services Education 
Overview and Scrutiny 
Committee. 
 
iii. Use information and 
data to inform future 
provision. 
 
iv. Ensure improvements 
in the capture of 
progression and 
destination data. 

The service adopts a 
number of methods to 
measure the impact of 
learning programmes. 
 
Data has been used to 
collate information on 
destination and impact. 
 
We consult and involve 
learners in course design 
through learner surveys: at 
induction; during 
programme and on 
completion; structured 
feedback; informal tutor 
feedback; bespoke learner 
consultations; case studies. 
 
Data/information is shared 
via the Three Yr Plan, 
Annual Report, Self-
Assessment Report and 
Governance meetings. 
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Appendix 3 – Learner Participation Maps 2019-20 
 

Learner Participation (Learner Postcode) in Wandsworth 
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Learner Participation (Learner Postcode) Across London Boroughs 
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Appendix 4 – Lifelong Learning at a Glance 
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Appendix 5 – Organisation Chart 
 

 

 


