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SUMMARY 

This report contains details of the main outcomes delivered by the Lifelong Learning service 
in 2017/18.  The report also sets out priorities for the current academic year and beyond with 
performance against key performance indicators attached as Appendix 1. 
 
Achievement rates in apprenticeships have increased from 70.5% in 2016/17 to 84% in 
2017/18, which is above the overall average success rate of 69.7%. Timely achievement of 
apprenticeships have improved significantly - 73.85% in 2017/18, up from 21.6% the 
previous year.  The apprenticeship levy was introduced in April 2017 and Lifelong Learning 
has successfully engaged with the process, enrolling over 100 candidates to date. 
 
In Community Learning the service has delivered learning to a total number of 3,229 adults.  
This represents a total of 5,929 individual enrolments, meaning that many adults registered 
for more than one course.  The overall number of unique learner numbers has decreased by 
9%, however, there are strategies in place to continue to restructure and increase learner 
numbers in the 2017/18 academic year and this drop is consistent with national 
performance.  Achievement rates in Community Learning remain high and range from 90% 
to 100% across different sector areas.  In the three largest subject areas, success rates 
were as follows: Arts, Media and Publishing 90.72%, Preparation for Life and Work 92.82%, 
Languages, Literature and Culture 92.58%. 
 
Increasing provision in English, Maths and ESOL provision is a priority.   In 2017/18 there 

were 312 accredited learners and 713 unaccredited learners.  

 
The Education Business Partnership, also known as BEST (Business and Education 
Succeeding Together), continues to offer a comprehensive work experience service and has 
provided just over 1,500 placements to young people in the Borough. During the year BEST 
celebrated 25 years of delivering work experience in Wandsworth.   
 
Lifelong Learning has been working on 5 different projects receiving monies from the 
European Social Fund:  Wandsworth Ambitions, Pan Out, ALLIES, TO:DAY, BREW 
(Building Resilience and Enterprise for Women).  Plans are in place to continue to maximise 
funding until 2020, with the results of 1 new application pending. 
 
The service continues to implement quality and service delivery improvements and has a 
self- assessment report (SAR) for 2017/18 and Quality Improvement Plan (QIP).  Lifelong 
Learning was last inspected by Ofsted in March 2016 and awarded a Grade 2 (“good”) 
across all areas.  The current SAR confirms that the service is still good; however, there is 
continued emphasis on improving the overall grade profile.  The service has been set a 
target to achieve Grade 1 (Outstanding) at the next inspection.  It is anticipated that the next 
inspection will take place in March 2021. 
 

 
GLOSSARY 

CPD                Continuous Professional Development 
ESFA   Education and Skills Funding Agency 
ESOL   English for Speakers of Other Languages 
QIP  Quality Improvement Plan 
HOLEX           Association of Adult Education and Training Organisations   
IAG  Information, Advice and Guidance  
LEAFEA Local Education Authorities Forum for the Education of Adults  
SAR  Self-Assessment Report 
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 2017/18 Performance Headlines and Key Performance 

Indicators for 2018/19 including priorities: 

Community Learning  

1. A total of 3,229 adult learners participated in Community Learning across 12 subject 

areas.  Success rates in Community Learning range from 90% to 100%.  In the three 

largest subject areas, success rates were as follows: Arts, Media and Publishing 90.72% 

(-1.2%), Preparation for Life and Work 92.82% (+5.26%), Languages, Literature and 

Culture 92.58% (-0.95%). The Overall Achievement Rate has increased to 92.3% 

(+0.56%). 

 

2. The number of unique learner numbers (e.g. separately registered learners) has 

decreased by 8.5% from 3,529 in 2016/17 to 3,229 in 2017/18. This represents a total of 

5,929 individual enrolments, meaning that many adults registered for more than one 

course.  To put this in context, nationally there has been a 21% decrease in the number 

of adult learners since 2012/13 (Source - Further education and skills: March 2018). 

Some of this decline is due to a static budget, however, other significant factors include: 

more focussed targeting of hard-to-reach participants; more vulnerable learners on 

longer courses; increased levels of administration/data collection, which is a barrier for 

some clients. 

 

3. In comparison to other London boroughs, in 2016/17, Wandsworth had the 4th highest 

number of people participating in Community Learning of the London boroughs (32 Local 

Authority ACL providers, source – FE and Skills Learners by Provider Local 

AuthorityLearner Characteristics 1617). In terms of cost per learner, Lifelong Learning 

also ranked 4th (allocation ÷ learners). Although there was a slight decrease in 2017/18 

participation, Wandsworth continues to be one of the highest performing boroughs. Data 

for 2017/18 has not yet been published. The service has plans to increase participation 

in Community Learning unique learner numbers by 16% to 4,100 in the 2017/18 

academic year.  See Appendix 1 for target participation rates. 

 

4. The Lifelong Learning service has continued to re-align the curriculum with the 

Government’s priorities for Community Learning, with a particular focus on courses that 

develop skills and attributes for work, and promote health and well being for learners of 

all ages. The focus on developing quality assurance systems, an up-dated curriculum, 

and introducing longer and accredited courses wherever appropriate, has resulted in the 

overall reduction of numbers participating in activities.  
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Community Learning and Adult Skills in 2017/18  

5. The service continues to implement changes to procurement and commissioning 

processes to ensure that learning provision is much more targeted. Priorities are as 

follows: 

 

(i) emphasis on increasing the number of adults accessing accredited programmes.  

In particular: English, Maths, ESOL and Employability; 

(ii) improving the engagement of hard to reach learners through community based 

venues and groups; 

(iii) ensuring that funding is maximised to reach the most disadvantaged and 

vulnerable learners.  This includes adult learners without their first level 2 

qualification, the unemployed, low waged, learners aged 60 or above and those 

with learning difficulties and disabilities;  

(iv) ensuring that provision is planned within a wider policy context, with consideration 

given to Early Years, Mental Health, Loneliness and social integration strategies 

and, 

(v) reduced funding for leisure based learning, with an expectation that adults who are 

able to pay for their learning should fund themselves. 

 

6. Lifelong Learning will be working with South Thames College, libraries, children’s centres 

and a number of community based organisations to deliver a broad curriculum offer, with 

a particular focus on interventions to support employability, well-being and stronger 

families.  Lifelong Learning will also continue to develop direct delivery to address skills 

gaps and respond to local needs.  Partnership working with children’s centres and 

community venues will continue to be key to increasing the participation of adults in most 

need of education and training opportunities. 

 

A diagram illustrating the programmes offered by the service is attached as 

Appendix 2. 

A summary of priorities for Lifelong Learning is attached as Appendix 3. 

Appendix 4 relates to priority wards in Wandsworth. 

Appendix 5 - Learner Map for Community Learning & Apprenticeships 2016/17. 
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 Apprenticeships 

7. In 2017/18 a total of 235 people (Occupancy) participated in the apprenticeship 

programme with an achievement rate of 84% (+12.2%) which is above the average 

overall national achievement rate of 69.7%.  This performance is a marked improvement 

on performance in 2016/17 when the overall success rate was 72%. The achievement 

rate on apprenticeships has exceeded the Council’s target of 75% and Timely Success 

rate of 55%.  This is due to the implementation of improved quality assurance processes 

and reduction in the number of sub-contractors on the apprenticeship programme. This 

approach has enabled the service to improve quality control and outcomes for learners. 

The target for 2018/19 will be to at least maintain an 85% Achievement rate. 

 

8. A formal sub-contracting arrangement is in place with Banham Security for 

Apprenticeships.  Due to changes in apprenticeship funding and delivery structures,  the 

Council’s other providers, Fashion Enter, Collage Arts and Let Me Play, have not applied 

to re-new their subcontracting agreement.  It is likely that an increased number of 

training providers will contract directly with the Education and Skills Funding Agency 

(ESFA).  The result of this is that the Council’s Lifelong Learning team will increase the 

number of apprenticeship places delivered directly by the service. 

 

9. The full range of qualifications offered by the service now includes:  Business 

Administration, Child Care, Health and Social Care, Management, Customer Service, 

Supporting Teaching and Learning and Youth Work. Most frameworks are delivered at 

levels 2 and 3, with the exception of Business Administration at level 4 and Management 

at level 5. 

 

10. In 2018/19 the service will focus on the following priorities for apprenticeships:  

 

(i) improving the quality and success rates in all provision with targets for 2018/19 to 

continue to exceed national rates; 

(ii) increasing the number of learners employed in Wandsworth from 51% in 2018/19 

to 65% in the 2019/20 academic year;  

(iii) improving collaborative links with internal and external partners to improve 

access and progression outcomes for learners;  

(iv) increasing participation and number of apprenticeship frameworks to align with 

recommendations emerging the area review and the introduction of the 

apprenticeship levy in April 2017; and 

(v) Carry out development work to develop strategies to support progression to 

higher level apprenticeships leading to professional status in Teaching and Social 

Work. 
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 Apprenticeship Levy 

11. An apprenticeship levy was introduced in April 2017.  The introduction of the levy aims to 

increase the benefits of apprenticeships by improving quality and participation.   

 

12. Employers in all sectors will need to pay the apprenticeship levy if they have a salary bill 

of more than £3 million each year.  In England, these employers will be able to access a 

new digital apprenticeship service that allows them to spend the levy they have paid on 

apprenticeship training.  The levy can only be spent on training and not directly funding 

apprenticeship salaries.  The vast majority of employers are not eligible to pay the levy 

and these employers will continue to benefit from government support to pay for 

apprenticeship training. Typically this is 90% of the training costs with the employer 

contributing the other 10%. 

 

13. Lifelong Learning has been part of a small working group, with Human Resources and 

Way to Work (Achieving for Children), to ensure that the apprenticeship opportunities are   

made available and promoted to staff in the SSA and maintained schools.  To date 

recruitment has been positive and Lifelong Learning has registered a total of 104 

candidates in the following areas: Team Leading, Management, Business Administration, 

Customer Service, Supporting Teaching and Learning in Schools, Health & Social Care 

and Childcare. There are a further 50 candidates in the pipeline. 

 

14. Lifelong Learning will continue to develop the apprenticeship offer to the Council and its 

partners in order to maximise the workforce development opportunities available for both 

new and existing staff.  

 

For an overview of the apprenticeship levy – see Appendix 5. 

 QUALITY ASSURANCE ARRANGEMENTS 

15. The last Ofsted inspection took place between 1st - 4th March 2016. The service was 

awarded the following grades: 

 

Overall effectiveness                                    2 

Effectiveness of leadership and management  2 

Quality of teaching, learning and assessment  2 

Personal development, behaviour and welfare  2 

Outcomes for learners     2 

Adult learning programmes     2 

Apprenticeships      2 

 

The service has completed the self-assessment of provision for the 2017/18 academic year.  

The self assessment report (SAR) confirms that the service is still at Grade 2 (Good) and 

highlights where the service is making good progress.  The service has been set a target to 

achieve Grade 1 (Outstanding) at the next inspection.  It is anticipated that the next 

inspection will take place in March 2021. 

 

There has been progress in the 3 improvement areas identified by Ofsted.  This is 

summarised below. 
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(i) Improve the attendance of learners by:  supporting providers to develop 

strategies to improve attendance, setting ambitious targets for the attendance 

of learners and monitoring the effectiveness of these arrangements: 

 

Attendance policy implemented from 2017 which includes targets. RAG 

rating providers attendance rates on a monthly basis and discussing 

and agreeing actions to address areas of concern. 

 

(ii) Increase the availability of accredited English and mathematic courses 

 

The service has worked with two providers to increase the number of 

accredited courses within schools and children centre’s across the 

borough.  Significant take up of accredited English courses when 

comparing 2016/17 to 2017/18.  Maths engagement still remains low.   

 

(iii) Increase tutor confidence in promoting British values and improving learners’ 

understanding of radicalisation and extremism 

 

A number of CPD events have been held including training from the 

Borough. 

Prevent officer and standardization meetings which have included  

opportunities to share best practice. Online module purchased to 

update and improve understanding of radicalisation and extremism.   

 

Key changes since the last Self Assessment Report include: 

(i) increased range and volume of short courses available through direct delivery; 

(ii) European Projects – INTEGR8, BREW, ALLIES (Work Experience abroad); 

(iii) increased achievement and timely rates for Apprenticeships – achievement 

increased by 12% and timely by 51% ; 

(iv) increased number of delivery locations across the borough;  

(v) increased links with external partners that target the most disadvantaged /hard to 

reach learners; 

(vi) provider CPD, support and monitoring has improved quality assurance within 

providers; 

(vii) effective performance management of subcontract provision;  

(viii) standardised training for managers across subcontractors to improve 

consistency in observation of teaching, learning and assessment; 

(ix) increased learner voice activities – 6 additional learner forums; and  

(x) increased working with “grass roots” organisations to inform and develop the 

curriculum  

 The Self Assessment report confirms the following strengths: 

(i) improved performance management of subcontractors which has resulted in 

increased achievement rates; 

(ii) strong partnerships and curriculum offer that aligns with council’s corporate 

objectives and meets the needs of community; 

(iii) increased learner voice activities across the provision to gain feedback on how to 

improve services and the curriculum offer; 
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(iv) good standards of teaching and learning with improved use of target setting for 

learners; 

(v) online initial assessment tool within CL to gain greater insight into learners 

starting points; 

(vi) increased achievement and timely rates for apprenticeships; and 

(vii) increased presence of family learning in the community - established links with 

Children Centres 

Areas for Improvement 

The service has a Quality Improvement Plan (QIP) which is up-dated and reviewed on a 

monthly basis.  This is the key document that drives all quality assurance priorities. The 

new Quality Improvement Plan (QIP) has identified the following key areas: 

(i) embed employability skills for learners wanting to improve or gain employment; 

(ii) increase number of learners under direct delivery provision; 

(iii) development of additional interventions to support learner progression; 

(iv) improved identification of starting points for learners to ensure learning is planned 

to meet needs; 

(v) increase availability of introduction and taster vocational routes courses which 

could lead to progression into employment/accredited courses; and 

(vi) increase the use of E-learning resources to support with achievement of 20% off 

the job learning requirement for apprenticeships 

 

 

 Matrix Award 

16. The Lifelong Learning service holds the Matrix standard for information advice and 

guidance (IAG).  The service successfully retained the standard in August 2016.  There 

is a formal assessment every 3 years and there is an annual check to review progress 

against improvement actions.  For further details on Matrix visit: 

http://matrixstandard.com/ 

http://matrixstandard.com/
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 Business and Education Succeeding Together (BEST) 

17. The BEST team continue to work closely with secondary schools and colleges providing 

work experience opportunities and placements to students in Years 10-13.  In the last 

academic year 1,505 students accessed work experience and wherever possible links 

and opportunities with the Nine Elms development were maximised.  

18. Typically the service delivers in the region of 1,200 placements annually.  The increased 

number of placements were as a result of an additional income of £88,000 from  the 

ESFA Pan Out and Wandsworth Ambitions Careers Cluster projects. 

19. Placements were provided for students at the following institutions: Bolingbroke 

Academy, Francis Barber PRU, Thames Christian College, Nightingale Academy, 

Graveney Academy, Burntwood Academy, Chestnut Grove Academy, Southfields 

Academy, St John Bosco, Ernest Bevin College, St Cecilia’s CE School and SFX Sixth 

Form College.   

20. To date BEST has provided 15 successful work placements for the young people who 

are part of the Virtual School.   Many more work placements have been arranged for 

young people referred to BEST by WVS, but in some  cases there have been various 

issues preventing them from taking up the work experience offers.  

Two graduates have been supported into permanent jobs – one with Wandsworth 

Council and the other one to take up the role of dispensing chemist with Boots Pharmacy 

in Barnes. 

21. Work Experience Placements by School/College 2017/18 and forecasts for 2018/19. 

School/College 
Total number 
for the school  

2017-18 

Forecast 
2018-19 

Bolingbroke Academy Y11 101 105 

Francis Barber PRU  Y11 36 28 

(Tooting Centre) 22 -16 

(Westdean) 12 -12 

Thames Christian College Y10 24 20 

Nightingale Y10 6 11 

Graveney Y11 51 50 

Burntwood School  Y10 270 270 

Burntwood Y12 HSC 23 15 

Chestnut Grove Y10 166 159 

Chestnut Grove Y12 104 137 

Southfields Academy Y10 66   

Saint John Bosco Y10 47 98 

Ernest Bevin College Y12 ICT 17 13 

Ernest Bevin Y12 extended 23 25 

Ernest Bevin Y10 - 165 

Saint Cecilia’s CE School Y12 97 - 

SFX Sixth Form College 474 460 

ACADEMIC YEAR TOTALS  1539 1528 
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22. Work Experience Placement Satisfaction results 2017/2018. 

 

23. Work Experience demographics 2017/2018 
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V
e

ry
 E

n
jo

ya
b

le

M
o

st
ly

 E
n

jo
ya

b
le

So
m

e
 E

n
jo

ym
e

n
t

N
o

t 
En

jo
ya

b
le

V
e

ry
 S

at
is

fi
e

d

Q
u

it
e

 S
at

is
fi

e
d

Sa
ti

sf
ie

d

Sl
ig

h
tl

y 
D

is
sa

ti
sf

ie
d

St
ro

n
gl

y 
A

gr
e

e

A
gr

ee

D
is

ag
re

e

St
ro

n
gl

y 
D

is
ag

re
e

St
ro

n
gl

y 
A

gr
e

e

A
gr

ee

D
is

ag
re

e

St
ro

n
gl

y 
D

is
ag

re
e

How much did you enjoy
your work placement?

How satisfied were you
with your work

placement?

I better understand the
skills employers are

looking for

I have developed some
new skills

41%
38%

16%

5%

46%

33%

14%

7%

37%

56%

7%

0%

43%
46%

10%

1%

Work Experience - Placement Feedback 2017/18

71.62%

5.24%

23.14%

BME

Other / Not obtained

Non-Bme
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• Female - 50.18% 

• Male - 49.82% 

• 11% Children with an education, health and care (EHC) plan 

•  

BEST Awards 

24. During the year BEST celebrated 25 years of delivering work experience in Wandsworth.  

To mark the occasion this year’s awards event was hosted by Ernest Bevin College and 

was attended by students from Ernest Bevin College, Graveney Academy, Burntwood 

Academy, Chestnut Grove Academy, and Nightingale Community Academy.   A large 

number of employers who have provided work experience were also at the ceremony. 

The Randall Close Day Centre and Hotel Rafayel in Battersea received a special award 

for their commitment to work experience and the hospitality project Pan Out.  

25. Presentations from employers and young people focused on how much the world of work 

has changed since 1992 and how to prepare for the skills young people will need in the 

future.  Students from Burntwood and Ernest Bevin talked about their placements and a 

film showcased some of the young people and employers who took part in this year’s 

work experience programme. This included students who talked about their work 

experience at the Polka Theatre, the local NHS, Waitrose, Digilab Tooting and 

accountancy firm The Tax Guys.  Details of the event and a link to the film can be found 

on the Council’s news page: 

http://www.wandsworth.gov.uk/news/article/14785/celebrating_25_years_of_work_experienc
e_in_wandsworth 

 

 

Curriculum Development 

26. In apprenticeships there is a very clear strategy to increase the number of frameworks 

offered and the number of apprentices participating.  Developments have included 

offering Business Administration level 4 and Public Sector Operational Delivery Officer 

level 3.  The service will also offer  the Schools Business Manager programme at levels 

3-5 from January 2019.  Enrichment activities for apprentices include: financial 

awareness, mindfulness and coping with stress. 

 

27. Sub-contracting arrangements will continue with niche providers, such as Banham 

Security, who genuinely broaden and strengthen the Wandsworth Council offer.    

 

28. In Community Learning, the service will continue to implement a more targeted model 

which increases the number of delivery locations in order to reach priority groups of 

learners.  There is a much sharper focus on provision being primarily targeted at learners 

with learning needs below level 2 and greater opportunities for employability related 

training.  Further focus will also be on activities supporting the inclusion of other learner 

groups who are vulnerable and/or disadvantaged; including those with learning 

difficulties and/or disabilities, the elderly and families who require additional support to 

enable effective engagement. 

http://www.wandsworth.gov.uk/news/article/14785/celebrating_25_years_of_work_experience_in_wandsworth
http://www.wandsworth.gov.uk/news/article/14785/celebrating_25_years_of_work_experience_in_wandsworth
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29. In work based learning, the service will respond to opportunities and developments to 

maximise the benefits for local learners and employers.  The service has an opportunity 

to work with all stakeholders including schools, employers and funders, to improve and 

strengthen pathways to apprenticeships and other work based learning routes.  Lifelong 

Learning will work closely with South Thames College and the Council’s Economic 

Development Office, particularly with regard to opportunities arising from Nine Elms. 

 Governance arrangements and partnerships 

30. During the last year arrangements for governance have been developed and re-

configured. 

Monitoring and Advisory Group 

31. This strategic group is chaired by the Council’s Cabinet Member for Employment, Skills 

and Business Development and other members of the group include: the Assistant 

Director of Education, Performance and Planning, the Head of Lifelong Learning, 

members of the business community, voluntary sector, early years specialist and an 

education and skills quality champion.  Members of the Group are responsible for 

bringing support and challenge to the Lifelong Learning Management Team to ensure 

they deliver the highest standards and quality learner experience. The Lifelong Learning 

Management Team is present in an advisory capacity.  

 

The focus of the group includes all aspects of governance and service improvement with 

a particular focus on the following:   

Statutory governance requirements include: 

• Ensuring safeguarding is effective 

• Monitoring of Health and safety arrangements  

• Adherence and compliance to General Data Protection Act 

• Promotion of Equal Opportunities 

• Ensuring government funding is spent with probity 

• Overview of the strategic direction of the service 
 

In addition, Group members will focus on monitoring performance by reviewing: 

 

• all aspects of participation rates on all programmes;  

• achievement rates on accredited and unaccredited programmes with a focus on the 
performance of English and mathematics;  

• learner profile information;  

• progression data on all accredited programmes, including apprenticeships, and 
identified unaccredited community learning courses;  

• the number of learners who are Wandsworth residents/non Wandsworth residents;  

• how well the service meets the needs and priorities of Wandsworth and travel to work 
communities; and 

• learner satisfaction and feedback 

Lifelong Learning Development Group (LLDG) 
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32. The work of the Lifelong Learning Development Group (LLDG) feeds into LL Monitoring 

and Advisory Group.  The LLDG is chaired by the Head of Lifelong Learning.  Consisting 

mainly of education and training providers the LLDG has an operational focus. The 

LLDG has an essential role in influencing service plans, and ensures that local managers 

and practitioners have a structured opportunity to shape local provision. 

 

33. Both groups are responsible for monitoring the implementation of the Lifelong Learning 

Three Year Plan. Please see progress against the 3 year plan (Appendix 7). 

 

34. Lifelong Learning reports to the Education Standards Group (ESG) which reports into the 

Education and Children’s Overview and Scrutiny Committee.  The service has agreed 

targets for both Adult Community Learning and Apprenticeships, with an expectation that 

the service will work towards achieving an overall Grade 1 (Outstanding) by the time of 

the next inspection which is expected in March 2021. 

 

35. Bi-monthly meetings take place with the Council’s Economic Development Team and 

there is improved joint planning, particularly in relation to national activities focussing on 

Careers, Apprenticeships and Enterprise.  There is a particularly strong link in 

maximising e-communications. 

 

36. There is a highly effective funding panel consisting of representatives from the Lifelong 

Learning development Group which makes allocations from the Widening Participation 

Fund.  In 2017/18 a total of 963 enrolments (524 unique adult learners) from 9 

organisations were funded from this allocation. 

 

37. In order to maintain contact with regional and national networks the service is a member 

of two national networks that host and facilitate regular meetings and training 

opportunities.  The networks are:  HOLEX, a national organisation representing local 

authority providers (the activity is governed by the Association of Adult Education and 

Training Organisations - AAETO) and the Local Education Authorities Forum for the 

Education of Adults (LEAFEA). 

 Devolution/Area Review 

38. Wandsworth Lifelong Learning has participated in all aspects of the London Area 

Review, contributing to strategic meetings and focused local work with specific groups in 

London Central and London South. The Head of Lifelong Learning has worked closely 

with Holex (Association of Adult Education and Training Organisations) and LEAFEA 

(Local Education Authorities Forum for the Education of Adults) and this work will 

continue as the skills budget is devolved to London in 2019.  A key document relating to 

devolution is the Mayor of London Skills for Londoners strategy 

(https://www.london.gov.uk/what-we-do/business-and-economy/skills-and-training/skills-

londoners-strategy-2018). 

 

39. The service has also participated in Central London sub-regional partnership consisting 

of 17 ACL providers in central London. Monies from the DFE Transition Fund have 

provided the resources for collaborative working and a report setting out the key findings.  

The report identifies that there should be closer collaboration as providers of ACL in 

https://www.london.gov.uk/what-we-do/business-and-economy/skills-and-training/skills-londoners-strategy-2018
https://www.london.gov.uk/what-we-do/business-and-economy/skills-and-training/skills-londoners-strategy-2018
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central London across the following four themes:   Positioning and Influencing; Quality 

and a self-improving system; An ACL curriculum for London; and, Funding and planning. 

 

 

 

 English, Maths and ESOL 

40. Access to effective English, Maths and ESOL provision remains a priority for the 

Government and the Lifelong Learning service.  In 2017/18 there were 312 accredited 

learners and 713 unaccredited learners.  All apprentices must achieve the required 

standards in English and Maths as part of their chosen framework/standard. 68 English 

and 79 Maths Certificates were issued to Apprentices, in addition to the figures above. 

 

41. There has been significant focus on building the capacity of apprenticeship staff.  Staff 

have had functional skills training that has increased their confidence to teach English 

and mathematics and embed these into their learning and assessment sessions.  A lead 

tutor for functional skills is in place to assure the quality of teaching and learning in 

English, mathematics and ESOL and provide tutors with support. This has included the 

introduction of Maths and English training for Council staff. 

 

42. Around eight out of ten learners who take functional skills in English and mathematics 

achieve well and a high proportion of ESOL learners successfully completed their 

qualification.  The progression of learners on ESOL, English and Mathematics courses to 

higher level courses is much improved; with around 40% progressing to courses 

internally. 

 

43. In 2018/19 there will continue to be a focus on targeting resources to this area. This will 

be a particular focus of the Lifelong Learning Adult Education Strategy for Children’s 

Centres. 
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 Learner satisfaction and destination of learners 

44. Destination data for 2017/18 is still being collated.  The service has commissioned 

J2Profit to collate this work across the Community Learning and Apprenticeship 

programmes. Learners from small providers and internal delivery completed an end of 

programme study in 2017/18. 

Community Learning 

45. Of 483 learners surveyed on Community Learning courses:  

 

• 97% Overall Excellent or Good Responses 

• 98.76% of responses Excellent or Good for Our ability to deliver the course content in 

an interesting and enjoyable way 

• 97.1% of responses Excellent or Good for Our ability to embed British Values into the 

course 

• 98.14% of responses Excellent or Good for Our ability to provide a positive and 

professional service and listen to your concerns 

• 94.41% of responses Excellent or Good for Our ability to provide you with information 

for progression routes 

• 95.86% of responses Excellent or Good for Our ability to provide you with information 

regarding what to do if you have any concerns regarding your safety and the safety 

of others 

• 97.30% of responses Excellent or Good for Our ability to support you in enhancing 

your personal development 

• 97.31% of responses Excellent or Good for Our ability to treat you fairly and with 

respect 

 

46. J2 Profit were commissioned to contact Community Learning participants from the 

2016/17 reporting period. The same exercise will be undertaken for learners in the 

2017/18 reporting period. The aim of the contact was to quantify the impact of a 

community learning course on their learners' lives. Lifelong Learning also wanted to 

measure any progress the learner has made towards either an Education and Skills 

Funding Agency (ESFA) defined destination or 'life enhancing' destinations defined by J2 

Research (measuring the softer outcomes of community learning). 1,000 learners were 

included in the survey. Brief summary of findings – 

 

• 24% of Learners progressed into Employment 

• 85% of Learners achieved positive indicators of change such as; 

o needed less health care support 

o developed new interests whilst on the course 

o made new friends 

o improved sense of wellbeing  

o did more for others 

o felt more positive about the future  

o set clear goals and ambitions 

o felt more self-confident  

o studied more independently or developed skills to help make changes in life 

 



 Version 1.0 – DRAFT – 14Nov18 

Page 17 of 43 

Official 

A full report on this aspect of Community Learning is available on request. 

Apprenticeships 

47. All learners leaving without work were offered on-going support from the Lifelong 

Learning team to find appropriate positions. There is clearly a priority for the service to 

further increase the number of apprentices sustaining employment. 

• 58% of learners progressed into a positive destination 

(Education/Employment) in 17/18. 

• Just 9% of learners had a destination of ‘Not in paid Employment’. 

Classroom Progressions 

48. 206 Learners progressed from a non-regulated Community Learning programme onto an 

accredited Classroom based provision. Qualifications included; Conflict Management, 

Customer Service, Personal Behaviour for Success, Team Leading Principles, ESOL 

Mixed Levels, ICT, Maths and English. 

Safeguarding  

49. The service continues to review and develop arrangements to safeguard all learners. 

Safeguarding arrangements continue to be effective.  During 2017/18 the service has:  

 

• Implemented a due diligence process with all providers which requires evidence of 

DBS records and staff CPD records for Safeguarding, Prevent and Health and 

Safety.   

• Updated LARA (Learning Activity Risk Assessment) to include an assessment of 

safeguarding arrangements/potential risks within the learning environment/premises 

and actions being taken to reduce risk. 

• Created an extensive provider monitoring report that regularly reviews safeguarding 

arrangements 

• Used different methods to raise learners’ awareness of safeguarding and the support 

available, which includes a new online module and information in the new learner 

handbook. 

• Designed a Prevent Action Plan which is completed internally and by each provider 

that documents potential risks and actions being taken to address. 

• Implemented a Guest Speaker Checklist to identify and reduce risk and a Lockdown 

procedure template to establish a suitable safe process in the event of lockdown.  

• Followed mandatory safeguarding practices when recruiting new members of staff 

which includes enhanced DBS check and references being completed to confirm 

identify and suitability of the individual.  All staff members have completed core 

mandatory online training in safeguarding, equality and diversity and Prevent.  

• Designated Safeguarding Officers have undertaken annual training and have current 

knowledge of required practice 

• All team members have completed training on how to effectively report a disclosure 

and the reporting channels to follow. 

• Wandsworth Borough Council Prevent Officer has delivered in-house Prevent 

training to all staff. 
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 Marketing 

50. In order to achieve organisational objectives the service has allocated more time and 

resources to this high priority activity. 

51. The Lifelong Learning team has an internal marketing group which delivers an extensive 

marketing plan.  In the last year main accomplishments have included: 

(i) a new website, containing blogs, all information materials, including films; 

(ii) very close working with the Council’s communications team to ensure that they 

are fully  aware of blogs/events, in order to maximise the impact of press 

releases and information communicated via social media; 

(iii) ‘worth it’ - a completely new look and feel to all marketing materials; 

(iv) new marketing materials promoting a significant number of apprenticeship 

frameworks; 

(v) targeted marketing to support recruitment to a large number of Community 

Learning based courses; 

(vi) marketing campaigns to support National Apprenticeship Week and Family 

Learning; 

(vii) press releases and significant promotion of apprenticeship vacancies; 

(viii) increasing social media presence, with frequent use of Facebook, LinkedIn and 

Twitter to help improve engagement;  

(ix) a high number of presentations to young people, adults and stakeholders, in 

particular, employers; and 

(x) attendance at a high number of information days/careers fairs in schools and 

community venues. 

 

52. An awards’ evening, celebrating the achievements of apprentices and adult learners took 

place at the Council’s Civic Suite on the 4th of October 2018. 

 

53. The BEST awards, celebrating achievement and engagement in work experience, took 

place at Ernest Bevin College on the 16th of October 2018.  
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 Erasmus + Programmes 

54. The Council has been notified of 3 successful applications to the Erasmus + Programme.   
In total, the projects have been awarded €680,078.  €379,026 is for Wandsworth Council 
and €301,052 is divided across the reaming project partners.  The funding has been 
approved until the end of the projects in 2020. 
 

55. Erasmus+ is a European Union funded programme that provides grants to benefit adult 
learners, young people, apprentices, pupils, volunteers, teachers, trainers, youth workers 
and other professionals in the education, training and youth sector. 
 
https://www.erasmusplus.org.uk 

56. Erasmus+ emphasises social inclusion and the participation of learners with fewer 
opportunities or special needs in applications for funding. It offers opportunities for: 
 

(i) Individuals from the UK to study, work, volunteer, teach or train in other EU 
countries. 

(ii) Organisations from the UK to collaborate with partners in other EU countries to 
create a broad range of informal and formal learning, VET and work-experience 
related projects. 

 

Transnational co-operation 

57. Transnational co-operation is an essential principle of Erasmus+. Partners from at least 3 
different EU countries must be included in an application to share and transfer 
knowledge and learning widely.  To this end, projects hold transnational meetings 
attended by all partners to share updates on progress and focus on specific aspects of 
project delivery. 
 

Brief overview of projects 

58. ALLIES 
The project will recruit 60 Vocational Educational & Training students from London (aged 
18+) to take part in work-based learning placements in Spain and Italy for 1 month per 
learner. At least 70% of learners will come from backgrounds with fewer opportunities 
and/or under-represented in Apprenticeships programmes in London. There will be 10 
cohorts of approximately 6 learners who will be accompanied by 2 members of staff at 
the start and end of the placements. Comprehensive risk assessments have been 
carried out with 24/7 support available in each partner country. 
 

ALLIES - PROJECT PARTNERS 

Alqueria – Valencia, network of VET teachers/organisations; SMART –  Peruguia, 

Technology marketing start-up; and, BORGORETE, Perugia, Italy – social cooperative 

59. Take Over Days for Young People In Europe (TO:DAY) 
To create engagement tools co-designed with young people and youth workers to 
encourage young people to take part in ‘Takeover Days’. ‘Takeover Days’ (based on the 
concept of the ‘Takeover Challenge’ in the UK) are events that enable young people to 
‘take over’ for one day a service in a local authority or other large institution. 
 
TO:DAY Project partners 
XANO Channel – network of teaching professionals and organisations promoting 
education, employment and cultural opportunities, Valencia, Spain; SPEKTRUM – 

https://www.erasmusplus.org.uk/
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Education and Training centre, Miercurea Ciuc, Harghita County, Romania; and, PETIT 
PAS – Economic, Education and Cultural Development Agency, Trani, Puglia, Italy. 
 

60. Building Resilience and Enterprise for Women in a Digital World    (BREW)  
The project will develop training & coaching resources in entrepreneurship and digital 
skills to enable older women (50+) to develop higher skills and qualifications to enter or 
re-enter work. 
 
BREW - PROJECT PARTNERS 
Alqueria – Valencia, network of VET teachers/organisations; Consorzio abn a&b network 
sociale, IT – social cooperative; SPEKTRUM, Romania; and West Creative, London UK 

 

61. To date the main activity has consisted of the ‘kick-off’ meetings which have taken place 
in London between July and October 2018.   

Other European Social Fund programmes 

62. The service has continued to work as part of 2 ESF Careers Clusters (Pan Out and 

Wandsworth Ambitions).  The projects have attracted over £1.3 million to support 

Wandsworth students over a 3 year period.   

 

Pathways into the Hospitality Sector - Pan Out 

63. Building on the success of the Wandsworth Young Chef of the Year, Wandsworth 

Council Lifelong Learning successfully partnered with Rinova, a leading education and 

training consultancy and Learn Train Recruit, recruitment agency and training specialist 

in the hospitality sector, to raise the profile of careers in the sector.  Involving high profile 

employers, schools, colleges and community groups, the project concentrates on 

improving a real and practical understanding of the varied roles within the sector.  The 

project will end in March 2019, by which time the target of engaging 700 young people, 

150 teachers and 25 employers will have been achieved.   

 

Schools included in the Pan Out Cluster are: Ernest Bevin College, Graveney Academy, 

Southfields Academy, Nightingale Academy, St Cecilia’s Church of England School and 

Chestnut Grove Academy.  Paddock School and students from the hospitality school at 

Merton College joined the project last September. 

 

The project has succeeded in raising the profile of the diverse careers available in the 

hospitality sector. Some of the activities have included: 

 

• Wandsworth Young Chef with involving the Compass Group, Chartwells 
Baxtor Storey and Billingsgate Market; 

• Tooting Street Food Challenge – highly innovative project/competition  
involving young people and restaurants and small businesses in Tooting. This 
was an opportunity to highlight the diversity of Tooting and businesses inside 
and outside of Tooting Market; 

• Mayor’s Office Charity Dinner – 2 high profile fundraising events with 
students  from Pan Out producing the food alongside professional chefs; 

• Day trip to RAF Brize Norton; 
• Day trip to the Compass Group Head Office;  



 Version 1.0 – DRAFT – 14Nov18 

Page 21 of 43 

Official 

• Daksha Mistry, former Master Chef finalist involved in various community 
events and delivering masterclasses; 

• Celebrity JJ Goodman, owner of London Cocktail Club, (cocktail 
masterclass for teachers) and involvement in community events; 

• Leonard Cheshire Day Centre in Battersea producing food and refreshments 
for community events.  This has included Diwali and Christmas events; 

• Hotel Rafayel on the Left Bank – hosting groups of students. 
• Visit to  Taj Hotels, Think Rise and China Tang at the Dorchester; 
• School Assemblies – several of the employers have been involved; 
• 3 Careers Fairs; and  
• RAF STEM Roadshow – 5 schools in Wandsworth (in partnership with 

Wandsworth Ambitions cluster) 
• Chelsea Football Club – students have the chance to experience work on the 

extensive catering side of the organisation 
 

64. All schools have received support to enhance and develop their careers strategies.  In 

line with the recommendations within the new national careers strategy this work has 

been structures around the Gatsby Benchmark, so that schools can be confident that not 

only are they meeting their legal duties but that they are working towards an excellent 

careers programme, based on the best national and international research. 

 

65. For further information on Pan Out there is a website: WWW.PANOUT.LONDON.  The 

website contains a promotional film demonstrating the diversity and variety of careers 

that can be accessed by working in this dynamic sector.  There are also a number of 

blogs and films contained on the Lifelong Learning website: 

www.wandsworthlifelonglearning.org.uk 

 

 

London Ambitions Careers Cluster 

66. Wandsworth’s London Ambitions Careers Cluster was successfully granted an extension 

to operate until March 2019 with activities maintaining its link to the 7 key 

recommendations in the “London Ambitions” report 

(http://www.londoncouncils.gov.uk/londonambitionscareers), which aims to transform the 

careers and employment support offer for all young Londoners. 

 

http://www.panout.london/
file://///WBC.LAN/DFS/CHILDRENS/GROUPS/BEST/DATA/Max/Keep/Annual%20Report/www.wandsworthlifelonglearning.org.uk
http://www.londoncouncils.gov.uk/londonambitionscareers


 Version 1.0 – DRAFT – 14Nov18 

Page 22 of 43 

Official 

67. The Careers Cluster’s primary objective is to enhance partnership working with key 

stakeholders, namely local schools and colleges, around the careers guidance and 

inspiration agenda.  In collaboration with South Thames College the Cluster is providing, 

through its 18 projects, a much needed boost to local efforts to improve links between 

education and industry. 

 

68. The Cluster comprises 5 schools/educational establishments and 2 colleges including: 

Ark Putney Academy, St John Bosco College, Southfields Academy, The PRU, Virtual 

School, St Francis Xavier College and South Thames College respectively. 

 

69. To fulfil its mandate, 18 projects were established based on the results of a needs 

analysis completed by participant schools and colleges.  All activities have been open to 

Cluster schools/ colleges and include: 

 

• raising awareness of Apprenticeships; 

• raising awareness of Higher/ Degree Apprenticeships as an alternative route 
to Higher Education (HE) and CPD for Teachers in collaboration with Aim 
Higher;  

• increasing support for students with SEND into EET opportunities; 

• improving the access of disadvantaged young people into HE; 

• improving use of Labour Market Information (LMI) in schools;  

• improving students’ employability skills;  

• sector specific projects in Construction, Digital, Creative, STEM and 
Enterprise; and 

• individual schools projects allowing each cluster school/ college to develop a 
relationship with a local employer that can support a range of activities to 
embed employment/ skills needs into the curriculum. 

 
70. The Cluster’s extension has led to the offering of an additional 5 projects in year two in 

the following areas:  

 

• STEM- sessions with Roehampton University for Key stage three (KS) pupils 
to learn how science relates to the sector; 

• Hospitality- Working with the employer Prêt à Manger, pupils in KS3 and 4 
will participate in Barista training with the opportunity to learn best practice for 
customer service and try their hand at food prep; 

• Childcare- pre and post 16 sessions for young people to learn about the 
childcare sector and its related career pathways; 

• Higher Apprenticeships- a short film has been commissioned with London 
South Bank University (LSBU) to share with Cluster schools. It will include 
input from employers and LSBU; and  

• Digital – alternative work experience project with the employer Digilab and Ark 
Putney Academy’s year 10 students.   

 
71. In addition to these, due to the popularity of the Thames Tideway boat trip last year, 60 

young people in year 12 and 6 teachers from 3 of the Cluster schools recently had the 

opportunity to enjoy this Cluster activity.  Feedback was excellent with attendees also 

being treated to a lunch at Tideway’s office in central London and a presentation about 

progression pathways in the construction industry.   

 

72. Similar to year one, the objectives of the Careers Cluster have been met in year two.  

Most of the Cluster participants have engaged with activities offered and where they 
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have been unable to take up opportunities, organisers have been flexible in 

accommodating alternatives. 

 

73. The focus in the last few months has been on evaluating the impact of the Cluster 

activities through data collection (feedback forms from students and teachers, case 

studies, video interviews etc) and to inform a final evaluation of the Careers Cluster.   

 

Lifelong Learning structure 

74. A restructure of the Lifelong Learning team took place in January 2017.  Proposals were 

approved by the Education Overview and Scrutiny Committee on September 18th 2016 

(Paper No. 16-334). The current team structure is attached as Appendix 7. 

Finance 

75. Financial performance in 2017/18 was strong, with income generated across several 

funding streams. Overall the service achieved a break even position. 

 

76. ESFA income generated £1,866,048.40, Apprenticeship Levy £145,647.04, ESF 
programmes £164,708.00 and the BEST work experience income was £146,795.00 – 
bringing total revenue to £2,323,198.44. 

 

Contract  Income  

16-18 Apprenticeships (Pre-May 2017)  £                       79,240.55  

Adult Apprenticeships (Pre-May 2017)  £                      174,083.40  

16-18 Non-Levy Apprenticeships (Post-May 2017)  £                       12,860.00  

Adult Non-Levy Apprenticeships (Post-May 2017)  £                       21,898.66  

16-18 Traineeships Programme Funding  £                       28,698.43  

Adult Education Budget (Classroom and 19-24 Traineeships)  £                      180,142.36  

Community Learning Income  £                   1,369,125.00  

ESFA TOTAL INCOME  £                   1,866,048.40  

16-18 Levy Apprenticeships  £                       15,103.87  

Adult Levy Apprenticeships  £                      130,543.17  

Levy TOTAL INCOME  £                      145,647.04  

CALM – Careers and Mentoring (ESF)  £                       61,056.00  

ESF Employment Plus (ESF)  £                       20,694.00  
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Wandsworth Ambitions (ESF)  £                       19,443.00  

Pan Out (ESF)  £                       63,515.00  

ESF TOTAL INCOME  £                      164,708.00  

BEST (Work Experience) (Income from schools)  £                       89,795.00  

BEST (Work Experience) ESF  £                       57,000.00  

BEST TOTAL INCOME  £                      146,795.00  

  

  
TOTAL  £                   2,323,198.44  

 
 

JOHN JOHNSON 
DEPUTY DIRECTOR OF CHILDRENS SERVICES 

The Town Hall, 
Wandsworth, 
SW18 2PU 
8th January 2019 

 

 

 

Appendix 1 - Summary of key targets 

Community Learning Targets 

2017/18 2018/19 2019/20 2020/21 

Actual Target Target Target 

Number of Enrolments 5,929 6,300 6,500 6,700 

•     South Thames College 4,576 4,300 4,300 4,300 

•     Community Development (Small Providers) 963 1,000 1,100 1,200 

•     Internal Delivery 390 1,000 1,100 1,200 

•     Number of Participants (Unique Learners) 3,229 3,400 3,500 3,600 

Retention and Achievement Rates  

•     Overall Retention  94% 95% 95% 95% 

•     Overall Achievement 92% 93% 94% 94% 

•     Overall Attendance 85% 88% 89% 90% 

English, Maths & ESOL 

•     Non Accredited Learners 713 750 775 800 

•     Progressing to accredited 312 320 335 350 

Learner Profile  

•         Wandsworth residents 60% 70% 70% 70% 

•         Declared disabilities / learning difficulties 8% 5% 5% 5% 

•         Male 19% 22% 22% 22% 

•         Ethnic minorities 51% 56% 56% 56% 

•         60+ 31% 22% 22% 22% 

•         Aspirations areas* 17% 20% 20% 20% 

Apprenticeship Targets 

2017/18 2018/19 2019/20 2020/21 

Actual Target Target Target 

Apprenticeships - Performance 

•     Apprenticeship Starts 102 150 160 180 

•     Achievement Rate 84% 85% 85% 85% 

•     Timely Success Rate 74% 75% 75% 75% 

Apprenticeships - Progression Data 

•         In work/education at 6 months 58% 65% 70% 70% 
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Apprenticeships - Learner Profile 

•         Employed in Wandsworth 51% 65% 70% 70% 

•         LDD 13% 5% 5% 5% 

•         Male 22% 25% 30% 35% 

•         BME 58% 56% 56% 56% 

Classroom (AEB) Targets 

2017/18 2018/19 2019/20 2020/21 

Actual Target Target Target 

Classroom - Performance 

•         Starts 388 420 440 460 

•         Achievement Rate 84% 85% 85% 85% 

•         Timely Success Rate 83% 85% 85% 85% 

Apprenticeships - Learner Profile 

•         Employed in Wandsworth 51% 65% 70% 70% 

•         LDD 13% 5% 5% 5% 

•         Male 22% 25% 30% 35% 

•         BME 58% 56% 56% 56% 

Quality Targets 

2017/18 2018/19 2019/20 2020/21 

Actual Target Target Target 

Observation of Teaching Learning and Assessment – Good or Better 

•         Community Learning   90% 90% 90% 

•         Apprenticeships   90% 90% 90% 

•         Classroom   90% 90% 90% 
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Appendix 2 – Delivery Diagram 
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Appendix 3 - Lifelong Learning 3 Year Plan Priorities and Objectives 

Priorities Objectives 

1. To lead and manage high 
quality learning 

• Develop staff, resources and infrastructure to ensure 
effective delivery of local and national policy objectives. 

• Continue to improve quality assurance and standards across 
Lifelong Learning in line with the Common Inspection 
Framework. 

• Continue to develop partnerships, funding and the 
procurement of high quality learning providers / 
subcontractors to ensure the long-term sustainability of 
Lifelong Learning services. 

2. To increase the number 
of learners achieving and 
gaining qualifications 

• Provide effective and relevant information, advice and 
guidance to assist learner achievement, accreditation and 
progression to further education, training and employment. 

• Where appropriate, expand the potential for accreditation 
across the curriculum, maximising use of new technologies. 

3. To meet the needs of 
individuals, communities 
and employers in 
Wandsworth to support 
effective pathways to 
employment 

• Consult and involve learners, employers, providers and 
other stakeholders to ensure the development of services 
which meet individual, corporate and community needs. 

• Work with employers to increase job outcomes in 
Wandsworth for young people and adults and close skills 
gaps. 

• Promote and provide access to English, Mathematics and 
other essential education and training required for the 
workplace. 

• Encourage learners to identify key experiences and skills to 
make the most of their opportunities to progress.  

4. To widen participation in 
learning  

• Provide an inclusive, responsive, innovative and broad offer 
to encourage and improve learner participation - promoting 
Lifelong Learning to all age groups. 

• Encourage learners to remain active, engaged and fit for 
longer. 

• Create learning environments where learners feel safe, 
respected and listened to regardless of their background or 
personal attributes. 

5. To link adult skills and 
community learning to 
other key strategies and 
initiatives 

• Align the work of Lifelong Learning to wider, local, national 
and European strategies including employability, parenting 
and families and well-being for all ages. 

• Contribute to the Council’s work with care leavers, 
vulnerable families and learners with disabilities and learning 
difficulties. 

• Participate in area reviews and partnerships, ensuring that 
appropriate provision is in place for Wandsworth residents. 
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Appendix 4 – Priority Wards 

As the Skills Funding Agency no longer determine or define areas based on Postcode as ‘Deprived’, 
this year we are utilising a new methodology to determine the volume of learners supported in 
‘Aspiration areas’. 

The Index of Multiple Deprivation is a UK government qualitative study of deprived areas in English 
local councils. 

The study covers seven aspects of deprivation. The statistics described by the Neighbourhood 
Renewal Unit are: 

 

In this context the Index of Multiple Deprivation can be used for: 

• comparing small areas across England; 

• identifying the most deprived small areas; 

• exploring the domains (or types) of deprivation; 

• comparing larger areas e.g. local authorities; and 

• looking at changes in relative deprivation between versions (i.e. changes in ranks) 

As the latest English indices of deprivation study took place in 2015, utilising this dataset more 

effectively determines the level of support offered to those in more deprived areas, than utilising the 

previous methodology based on data from 2010. 

The Learner Map shown overleaf highlights, in accordance with the Index of Multiple Deprivation, for 

Community Learning - 2016/17 the areas in which learners were supported and highlights those 

defined as falling under the bottom 30% of most deprived areas. 
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Appendix 5 - Learner Maps for Community Learning 2017/18 

Community Learning Participation (Learner Postcode) in Wandsworth 
 
 

 
 

 

 

Legend

Quintiles

1

2

3

4

5

1 Balham

2 Bedford

3 Earlsfield

4 East Putney

5 Fairfield

6 Furzedown

7 Graveney

8 Latchmere

9 Nightingale

10 Northcote

11 Queenstown

12 Roehampton and Putney Heath

13 St. Mary's Park

14 Shaftesbury

15 Southfields

16 Thamesfield

17 Tooting

18 Wandsworth Common

19 West Hill

20 West Putney
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Community Learning Participation (Learner Postcode) by London Borough 
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Wandsworth Areas of Deprivation (ID2015)
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Appendix 6 - Apprenticeship Levy 

The main points relating to the introduction of the levy are as follows. 

(i) Start date for the new system – the new funding system came  into effect 

on 1st May 2017 so that levy paying employers can use funds in their digital 

account to pay for training from the first month they declare levy payable 

through the PAYE system. All apprenticeships started before 1 May will be 

funded through to completion according to the existing rules.  

(ii) Funding bands: the new apprenticeship funding system should have 15 

funding bands, with the upper limit of these bands ranging from £1,500 to 

£27,000.  An additional document detailing the levels of funding is available:  

https://www.gov.uk/government/publications/apprenticeships-proposals-for-

funding-from-may-2017.  Frameworks such as Engineering and entry routes 

into the professions such as Accountancy and Surveying attract up to 

£27,000 whilst a framework such as Customer Service attracts £4,000.   

(iii) Simpler funding system for apprenticeship frameworks: funding will 

primarily be based on framework and not age. The government currently 

funds apprenticeship sector/subject frameworks at different rates depending 

on the age of the learner. The government is proposing to allocate each 

individual framework pathway to a single funding band, regardless of the age 

of the learner, or geographic location. This will bring frameworks into line with 

the funding system for apprenticeship standards and dramatically simplify the 

experience of employers.  

(iv) Co-investment rate: this determines how much an employer will be required 

to pay towards apprenticeship training and assessment if they do not pay the 

levy or if they pay the levy but do not have enough funds in their digital 

account to cover the training and assessment costs in a given month.  It is 

planned that employers co-invest 10% of the costs, with government paying 

the remaining 90%. 

(v) Support for small employers training 16-18 year olds:  small employers 

(those with fewer than 50 employees) have a tradition of employing younger 

apprentices.  To encourage this pattern of appointing apprenticeships, the 

proposed action is to waive the co-investment requirement for small 

employers that train 16-18 year old apprentices.  This means these 

employers will not have to contribute towards the cost of training 

apprentices.  It is also proposed that the government pays 100% of the 

apprenticeship training costs for small employers where the apprentice is a 

19-24 year old care leaver or is 19-24 years of age and has a Local Authority 

Education, Health and Care Plan.  

(vi) Extra support for apprentices aged 16-18 years of age: 19-24 year old 

care leavers and those who have an Education, Health and Care Plan. 

(vii) Support for English and maths training: the government is committed to 

helping apprentices gain the minimum standard of Level 2 in English and 

maths. The government proposes to pay training providers £471 for each of 

these qualifications.  This will come direct from the government and will not 

be deducted from an employer’s digital account.  
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(viii) Learning support: an extra amount to be paid to the training provider where 

an apprentice requires additional learning support as a result of conditions 

such as dyslexia, learning difficulties or disabilities. Training providers can 

receive up to £150 a month to support these learners, plus additional costs 

based on evidenced needs to support the apprentice in their role. This is a 

continuation of the current system.  

(ix) Re-training:  employers should be able to use funds in their digital account 

and access government co-investment support to train individuals to 

undertake an apprenticeship, provided the training will allow them to acquire 

substantive new skills, and the content of the training is materially different 

from any prior training or a previous apprenticeship.  

(x) Transferring of digital funds: from 2018 levy-paying employers will be able 

to transfer up to 10% of the annual value of funds entering their digital 

accounts to other employers on the digital system 
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Appendix 7 – Organisation Structure
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Appendix 8 –WANDSWORTH LIFELONG LEARNING THREE YEAR ACTION PLAN 2018-

2021 

AIMS ACTIONS Progress 2017/18 

To increase numbers on 

Community Learning and 

develop provision in line 

with Government 

strategy. (Links to WBC 

corporate objectives 1-5) 

 

1. Work creatively 

with main providers 

to develop provision 

in line with ESFA 

guidance. 

 

2. Conduct market 

research to ensure 

that the offer 

matches community 

needs & aspirations. 

The service has continued to develop 

provision in line with national priorities for 

adult learning; however, this restructuring 

of provision has resulted in a reduction in 

overall numbers in the academic year. 

 

The number of unique learner numbers 

(e.g. separately registered learners) has 

decreased by 8.5% from 3,529 in 2016/17 

to 3,229 in 2017/18. This represents a total 

of 5,929 individual enrolments, meaning 

that many adults registered for more than 

one course.  To put this in context, 

nationally there has been a 21% decrease 

in the number of adult learners since 

2012/13. 

In 2017/18 there will continue to be a focus 

on re-shaping the curriculum and the 

service has set a target of 3,400 unique 

participants in 2018/19, representing a 

small increase of 5.3%. 

The service has an increased outreach 

activity that has informed the development 

of a new curriculum e.g. new work in 

Children’s Centres, work with the Youth 

Council and specific needs analysis with 

targeted groups of adults. This process will 

continue 2018/19. 

To continue to develop 

strategies to engage hard-

to-reach learners and 

increase their 

participation in learning, 

particularly in community 

settings. (Links to WBC 

corporate objectives 4 and 

5) 

1. Funding panels 

meet monthly to 

ensure the most 

relevant and 

coherent learning 

offer  

 

2. Work with potential 

partners and 

maximise links with 

community and 

economic 

regeneration. 

 

Bi-monthly meetings take place with the 

Council’s Economic Development Team 

and there is improved joint planning, 

particularly in relation to national activities 

focussing on Careers, Apprenticeships and 

Enterprise.  There is particularly strong link 

in ensuring e-communications 

There is a highly effective funding panel 

consisting of representatives from the 

Lifelong Learning development Group 

which makes allocations from the Widening 

Participation Fund.  In 2017/18 a total of 

963 enrolments (524 unique adult learners) 

from 9 organisations were funded form this 

allocation. 
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AIMS ACTIONS Progress 2017/18 

To improve and increase 

the capacity to deliver 

apprenticeships  

(Links to WBC corporate 

objective 5) 

Improve significantly 

quality of 

apprenticeship 

provision, increasing 

success and timely 

completion rates 

above national 

rates. 

 

1. Increase level of 

direct apprenticeship 

delivery and 

numbers of 

apprentices from 

Wandsworth. 

 

Respond to 

opportunities from 

introduction of 

apprenticeship 

levy/digital accounts 

for employers 

In 2017/18 a total of 235 people 

(Occupancy) participated in the 

apprenticeship programme with an 

achievement rate of 84% (+12.2%) which is 

above the average overall national success 

rate of 69.7%.  This performance is a 

marked improvement on performance in 

2015/16 when the overall success rate was 

72%. 

 

The strategic decision to deliver the 

majority of apprenticeships and reduce the 

over-reliance on sub-contracting has been 

implemented.  This has resulted in 

improved achievement rates and quality 

assurance processes.   2 ‘run down’ 

contracts with Banham Academy  and Let 

Me Play are due to complete in 2018/19.. 

Apprenticeship Levy - the service delivered 

104 starts against a target of 150.  

Although this was not as positive as 

expected, this is a solid performance.  

Interest in apprenticeships, particularly 

through the levy, seems to have 

‘plateaued’, making this a challenging area.  

In order to reverse this trend a significant 

marketing campaign is scheduled for 

November and December 2018. 

 

To maximise the number 

of learners on accredited 

programmes (Linked to 

Wandsworth Council 

corporate objective 5): 

 

5. Build a prosperous, 

vibrant and cohesive 

community 

Review and develop 

Maths, English and 

ESOL provision. 

 

1. Deliver employability 

programmes 

 

 

206 Learners progressed from a non-

regulated Community Learning programme 

onto an accredited Classroom based 

provision. Qualifications included; Conflict 

Management, Customer Service, Personal 

Behaviour for Success, Team Leading 

Principles, ESOL Mixed Levels, ICT, Maths 

and English. 

Access to effective English, Maths and 

ESOL provision remains a priority for the 

Government and the Lifelong Learning 

service.  In 2016/17 there were 312 

accredited learners and 713 unaccredited 

learners.  All apprentices must achieve the 

required standards in English and Maths as 

part of their chosen framework/standard. 

68 English and 79 Maths Certificates were 

issued to Apprentices, in addition to the 

figures above. 
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AIMS ACTIONS Progress 2017/18 

To continue to access 

European funds to deliver 

additional provision & 

support the development 

of best practice (Linked to 

Wandsworth Council 

corporate objective 5): 

5.Build a prosperous, 

vibrant and cohesive 

community 

1. Develop fund-

raising strategy to 

maximise available 

funding 

opportunities. 

 

2. Attend updates & 

seminars to ensure 

that the service is 

fully appraised of 

new funding 

opportunities & how 

new themes might 

gel with & enhance 

current Lifelong 

learning work. 

The service has continued to work as part 

of 2 ESF Careers Clusters (Pan Out and 

Wandsworth Ambitions).  In total the 

service has secured in the region of 

£400,000 to deliver agreed objectives.  On 

Pan Out this has included:  Young Chef, 

Tooting Street Food Challenge, Work 

Experience and coordination of schools. 

On Wandsworth Ambitions there has been 

particular support on the development of 

careers strategies and supporting events 

such as Ready Steady Go. 

 

WCLL has had 3 successful Erasmus+ 

applications.  In total, the projects have 

been awarded €680,078.  €379,026 is for 

Wandsworth Council and €301,052 is 

divided across the reaming project 

partners: ALLIES – Vocational Education 

and Training Project offering 60 work 

based learning opportunities to young 

people aged 18+ in Spain and Italy; Take 

Over Days for Young People In Europe 

(TO:DAY) To create engagement tools co-

designed with young people and youth 

workers to encourage young people to take 

part in ‘Takeover Days’. ‘Takeover Days’ 

(based on the concept of the ‘Takeover 

Challenge’ in the UK) are events that 

enable young people to ‘take over’ for one 

day a service in a local authority or other 

large institution; and Building Resilience 

and Enterprise for Women in a Digital 

World    (BREW) The project will develop 

training & coaching resources in 

entrepreneurship and digital skills to enable 

older women (50+) to develop higher skills 

and qualifications to enter or re-enter work. 

The funding has been approved 

until the end of the projects in 2020 

To improve the quality 

and range of provision to 

maximise outcomes for  

learners (Linked to 

Wandsworth Council 

corporate objective 5): 

5.Build a prosperous, 

vibrant and cohesive 

1. All learning provision 

to be graded 2 

(Good) or better. 

 

2. To track all learners 

to monitor 

progression and to 

inform future 

planning. 

1. The SAR for 2017/18 confirms that 

the service is still an overall Grade 

2.  There has been progress in the 

3  improvement areas identified by 

Ofsted: 

2.  

(iv) Improve the attendance of 

learners by:  supporting 

providers to develop 
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community  strategies to improve 

attendance, setting 

ambitious targets for the 

attendance of learners and 

monitoring the 

effectiveness of these 

arrangements: 

Attendance policy 

implemented from 2017 

which includes targets. 

RAG rating providers 

attendance rates on a 

monthly basis and 

discussing and agreeing 

actions to address areas 

of concern 

(v) Increase the availability of 

accredited English and 

mathematic courses 

Worked with two 

providers to increase the 

number of accredited 

courses within schools 

and children centre’s 

across the borough.  

Significant take up of 

accredited English 

courses when comparing 

2016/17 to 2017/18.  

Maths engagement still 

remains low.   

(vi) Increase tutor confidence 

in promoting British values 

and improving learners’ 

understanding of 

radicalisation and 

extremism 

A number of CPD events 

have been held including 

training from the 

Borough. 

Prevent officer and 

standardization meetings 

which have included  

opportunities to share 

best practice. Online 

module purchased to 

update and improve 

understanding of 

radicalisation and 

extremism.   
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AIMS ACTIONS Progress 2017/18 

 

Key changes since the 

last Self Assessment 

Report 

 

(i) Increased range and 

volume of short courses 

available through direct 

delivery 

(ii) Projects – INTEGR8, 

BREW, ALLIES (Work 

Experience abroad) 

(iii) Increased achievement 

and timely rates for 

Apprenticeships 

(iv) Increased number of 

delivery locations across 

the borough 

(v) Increased links with 

external partners that 

target the most 

disadvantaged /hard to 

reach learners  

(vi) Provider CPD, support and 

monitoring has improved 

quality assurance within 

providers 

(vii) Effective performance 

management of 

subcontract provision  

(viii) Standardised training for 

managers across 

subcontractors to improve 

consistency in observation 

of teaching, learning and 

assessment  

(ix) Increased learner voice 

activities  

(x) Increased working with 

“grass roots” organisations 

to inform and develop the  

curriculum  

3.  

To develop a range of 

employability 

programmes in 

community settings 

(Linked to Wandsworth 

Council corporate objectives 

2, 4 and 5). 

 

1. Consult with other 

agencies/attend 

trainings on possible 

qualifications. 

 

2. Deliver level 1 

certificate in Health 

& social Care in 

6. Capacity building has taken place to deliver 

level 1 programmes in Health and Social 

Care and Childcare with increased 

outcomes expected in the next academic 

year.  

 

Regular meetings are taking place with the 

Economic Development Office which are 
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2. Improve opportunities for 

children and young people 

with an emphasis on early 

intervention and 

preventative work 

 

4. Promote health and 

wellbeing for all adults with 

personalised and 

preventative care and 

support for adults in need – 

including those in housing 

need 

 

5.Build a prosperous, 

vibrant and cohesive 

community 

Battersea & 

Roehampton. 

 

3. Set up level 1 

certificate in 

retail/customer 

service in 

appropriate location. 

 

4. Deliver courses 

providing access to 

security and 

cleaning job 

opportunities. 

 

5. To ensure 

programmes are 

designed as viable 

‘feeders’ into 9 Elms 

development 

employment 

opportunities 

 

 

resulting in referral to course and 

apprenticeship vacancies. 

 

Level 1 Customer Service course taking 

place at Mushkil Aasaan in Tooting. 

To further develop & 

improve IAG within the 

Service (Linked to 

Wandsworth Council 

corporate objectives 1,2,4 

and 5): 

 

1.Deliver high quality, value 

for money services (cross-

cutting objective) 

 

2.Improve  opportunities for 

children and young people 

with an emphasis on early 

intervention and 

preventative work  

4.Promote health, 

independence  and 

wellbeing for all adults with 

personalised and 

preventative care and 

support for adults in need – 

including carers and those 

in housing need 

5.Build a prosperous, 

1. Ensure designated 

staff are upskilled 

(level 4 IAG 

diploma) 

 

2. Maintain a 

comprehensive 

progression map to 

use as a guidance 

tool. 

 

3. Ensure frontline staff 

are fully trained in 

giving progression 

advice and using 

progression map 

 

4. Continue with Matrix 

development plan to 

keep strong focus 

on driving up quality 

of IAG. 

 

 

5. 2 staff qualified to level 4 with a further 

member of staff undertaking this course. 

 

There is a career plan for apprentices and 

further work is taking place with 

participants on classroom and Community 

Learning courses to standardise this 

approach across programmes. 

 

This is a high priority CPD area with further 

training taking place, particularly in relation 

to ensuring effective safeguarding, 

awareness of mental health,  and welfare 

of learners. 

 

The service has retained the Matrix 

standard and is implementing the 

development plan. 

 

Outreach IAG is effective, however, there 

are plans to further develop and structure 

this work in the new academic year. 
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vibrant and cohesive 

community  

To maintain and develop 

provision for older 

learners (Linked to 

Wandsworth Council 

corporate objective 4): 

 

4. Promote health, 

independence  and 

wellbeing for all adults with 

personalised and 

preventative care and 

support for adults in need – 

including carers and those 

in housing need 

1. Commission health 

and wellbeing 

courses 

 

2.  Actively seek out 

bidding opportunities 

that focus on older 

learners  

 

3. Develop accredited 

employability 

programmes for 

older learners to 

recognise growing 

number of 50+ 

unemployed in 

Wandsworth 

 

 

The service continues to prioritise provision 

for older learners.  As people are living and 

working for longer, there is a rapidly 

changing employment and well-being 

agenda.  In the last year the percentage of 

learners aged 60+ increased by 9% to 31% 

of the overall number of learners 

participating in Community Learning.  This 

represents 800 participants aged 60+. 

The BREW project will target women aged 

50+, with the expectation that some 

participants will be significantly older than 

50. 

Provision at Hestia and Randall Close 

Resource Centre particularly targets 

participants aged 60+, focussing 

specifically on well being activities such as: 

Dance, ICT, Art, Drama 

Marketing has focussed on encouraging 

applications across the lifelong learning 

range. 

Apprentices range in age from 16-67, with 

6 60+ learners generally working in Health 

& Social Care. 

Those on accredited Classroom courses 

range in age from 19 to 81. There are 32 

50+ learners generally undertaking ESOL 

qualifications. 

Wherever appropriate to 

compete for additional 

funding to meet the needs 

of Wandsworth learners. 

(Linked to Wandsworth 

Council corporate objectives 

1-5): 

 

1.Deliver high quality, value 

for money services (cross-

cutting objective) 

 

2.Improve opportunities for 

children and young people 

with an emphasis on early 

intervention and 

preventative work  

1. To partner and link 

with sub-regional 

funding 

opportunities. 

 

2. To identify and lead 

on appropriate bids 

on behalf of the 

Authority. 

3. The service continues to implement a 

funding strategy which has focussed on the 

following: 

 

(i) Increasing revenue from the 

ESFA. In the last academic 

year the AEB budget increased 

from £1,493,762 to £1,598,733 

(+£104,971). 

(ii) Increasing revenue through the 

apprenticeship levy.  There 

were 104 starts in the last year. 

(iii) Maximising income from ESF 

programmes – currently 

involve in 5 live projects. 

(iv) Working in a number of local 

and sub-regional networks  to 
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3.Making Wandsworth an 

attractive, safe, sustainable 

and healthy place  

4.Promote health, 

independence and 

wellbeing for all adults with 

personalised and 

preventative care and 

support for adults in need – 

including carers and those 

in housing need 

5.Build a prosperous, 

vibrant and cohesive 

community  

establish partnerships 

To develop and deliver a 

marketing strategy to 

recruit target groups of 

learners and meet 

contractual targets  

 

Links to Wandsworth 

Council corporate objectives 

1-5: 

1.Deliver high quality, value 

for money services 

2.Improve opportunities for 

children and young people 

with an emphasis on early 

intervention and 

preventative work 

3.Make Wandsworth an 

attractive, safe, sustainable 

and healthy place 

4.Promote health and 

wellbeing for all adults with 

personalised and 

preventative care and 

support for adults in need – 

including those in housing 

need 

5.Build a prosperous, 

vibrant and cohesive 

community 

1. Ensure that there 

are appropriate 

electronic and hard 

copy methods of 

engagement. 

2. Use social media 

effectively to 

maximise publicity 

and recruitment 

3. Deliver a range of 

events (awards 

evenings, 

information days, 

fun days) to 

communicate the 

range of services 

available 

 

The service has developed a highly 

effective marketing plan that has produced 

new materials that can be marketed in hard 

copy and e-formats as well as improved 

social media presence with a new website 

and information on LinkedIn and Twitter.  

The service is entering a second phase of 

development to look at assessing analytics 

and impact, and to fine tune strategies to 

achieve required outcomes. For example, 

improved number of starts on 

apprenticeships. 

A high number of events have been 

delivered (Awards, Young Chef, TSFC, Info 

Days, Work Experience info sessions for 

Care Leavers) Fun Days).   

4.  
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Carry out a 

comprehensive survey in 

order to capture 

progression and 

destination data for 

learners in each academic 

year. 

Links to Wandsworth 

Council corporate objectives 

1-5: 

1.Deliver high quality, value 

for money services 

2.Improve opportunities for 

children and young people 

with an emphasis on early 

intervention and 

preventative work 

3.Make Wandsworth an 

attractive, safe, sustainable 

and healthy place 

4.Promote health and 

wellbeing for all adults with 

personalised and 

preventative care and 

support for adults in need – 

including those in housing 

need 

5.Build a prosperous, 

vibrant and cohesive 

community 

1. Carry out a 

comprehensive 

survey of identified 

learners. 

 

2. Collate and share 

information with 

stakeholders and 

through formal 

reports to the 

Lifelong Learning 

Development Group, 

the Education and 

Standards Group 

and the Children’s 

Services Education 

Overview and 

Scrutiny Committee. 

1. Of 483 learners surveyed on 

Community Learning courses in 

2017/18:  

 

• 97% Overall Excellent or Good 

Responses 

• 98.76% of responses Excellent or 

Good for Our ability to deliver the 

course content in an interesting 

and enjoyable way 

• 97.1% of responses Excellent or 

Good for Our ability to embed 

British Values into the course 

• 98.14% of responses Excellent or 

Good for Our ability to provide a 

positive and professional service 

and listen to your concerns 

• 94.41% of responses Excellent or 

Good for Our ability to provide you 

with information for progression 

routes 

• 95.86% of responses Excellent or 

Good for Our ability to provide you 

with information regarding what to 

do if you have any concerns 

regarding your safety and the 

safety of others 

• 97.30% of responses Excellent or 

Good for Our ability to support you 

in enhancing your personal 

development 

• 97.31% of responses Excellent or 

Good for Our ability to treat you 

fairly and with respect 

2.  

 

  
 


