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Date of Application submitted:

Wandsworth Council’s Lifelong Learning team works with over one hundred organisations to deliver its mission statement:

“All Wandsworth’s residents will have access to a wide range of high quality learning opportunities.  Provision will be demand led, flexible, held at times and in places designed to meet the needs of learners, employers and the local community.  Lifelong Learning will provide attractive learning opportunities which make the most of ICT.  The Lifelong Learning Team aims to improve the quality of life, skills and employability of residents in the Borough making Wandsworth a vibrant, prosperous, learning community.”

Family Learning – a range of family literacy, numeracy and language learning opportunities are available through participating schools and community venues in Wandsworth.  

Please see Family Programmes Guidance 2011/12 published by the Skills Funding Agency for full FLLN details:

· Family Workshops, course length: 2-5 hours.

· Introductory Family Courses, course length: 6-9 hours.

· Short Family Programmes, course length:10-19 hours

· Long Family Programmes: course length: 20+ hours (must include accreditation)
This form should be used by organisations that wish to apply for funding from the Family Learning Fund.  While we understand that it may take a little time to provide the information we require, the application process has been designed to ensure that we allocate funds as fairly and as transparently as possible.  You will need to apply for funding before your course/workshop begin.

Who should apply for Family Learning funding?

Wandsworth Borough Council is committed to working with community groups, training providers and schools to reach out to disadvantaged learners and to broadening the range of learning options available to our residents.  We understand that schools and community organisations have valuable expertise in working with particular groups, and we are keen to work with you.

If your organisation or school has innovative ideas for learning activities that will benefit your clients or you are able to provide a coordinator, tutors and a venue, we can provide you with funding to support learning activities.  

If your organisation already works with a particular group of clients and understands their needs and problems, but has not delivered training before, we can identify partners who will work with you to provide learning activities for your clients, as well as supporting your organisation to co-ordinate these activities.

How much Family Learning funding is available?

This year, £212,914 has been allocated to the Family Learning Fund and a wide range of community organisations are being invited to apply for funding. We have also been allocated Family Learning Impact Fund (FLIF) for the third year to provide Family Learning for hard to reach learners.  It is unlikely that any individual grant will exceed £15,000, and the vast majority of grants will be significantly smaller than this.  Funding is available for activities that help us to achieve the strategic objectives of the Wandsworth Adult Learning Plan.  

(See the Reference Sheet on page 14 for a full list of objectives.)

Applications for 2011-2012 Family Learning Funding

To ensure that our Family Learning funding reaches those who most need it, we ask all organisations to submit a standard application for funding.  For the 2011-2012 academic year, funding applications will be considered 8 times throughout the year (see deadline dates below).  You may submit an application for funding at any time throughout the course of the year, and within a week of these dates the applications will be considered.  Note that regardless of when you submit your application, all 2011-2012 funding must be spent and courses finished by 31 July 2011 and invoiced no later than March 31st 2013.

To apply, you simply need to complete all four parts of this paper application form and submit it.  Please make sure that this application form has been signed by someone within your organisation with authority to do so.  

We do encourage you to discuss your ideas with us before submitting an application.  Our Family Learning Co-ordinators, Belinda Bates and Judith Arkwright, can be contacted on 020 8871 8490, and is available to visit your organisation to discuss any aspects of your proposed learning activities.

How will we consider your application?

All applications received will be assessed against a specific set of criteria.  The first group of criteria relates to your organisation: how effectively your organisation is managed; what services, advice and guidance you are able to offer your learners; how you ensure that your work is of high quality.  The second set of criteria relates to the specific learning activities you are proposing: how effectively your learning activities will meet community needs; how experienced you are in working with the target group; what outcomes and opportunities for progression you hope to achieve; where you are geographically based.  Wandsworth Borough Council has established a number of strategic objectives for its Lifelong Learning programme and we will also carefully consider how well your proposed learning activities will help us to meet these objectives.  A full list of the criteria we use is contained in the Reference Sheet that accompanies this funding application form as well as the 5 key outcomes from ‘Every Child Matters’.

When completing the budget in 3.12 we would expect value for money as well as not to automatically bid for the maximum amount.

The questions in this application form give you an opportunity to show how well you meet the criteria.   It is in your best interests to answer these questions as fully as possible; at the same time, your application will be considered even if you are not able to answer all questions.  If you are in doubt, please feel free to contact us to discuss any issues.  
Once your application for funding has been received, an initial assessment will be undertaken, and will be presented to The Family Learning Quality Forum consisting of the Head of Lifelong Learning and 14-19 Developments, The Manager of Adult and Community Learning, Adult and Community Learning Quality Officer and the Family Learning Manager. The deadline for application submissions are as follows:

· Monday 5pm 26th September 2011
· Monday 5pm 7th November 2011
· Monday 5pm 30th January 2012
· Monday 5pm 12th March 2012
· Monday 5pm 14th May 2012
· Monday 16th July 2012
Once we have received all documentation and your application has been approved, we will send you an approval letter, which will state that we will make an immediate payment of 50% of the funding.  In exceptional circumstances, we may give you all of your funding at the beginning of the programme (if for example your organisation has attracted the required number of learners and returned all paperwork for past courses/workshops). If courses are cancelled due to low learner numbers, your organisation will be expected to demonstrate expenditure of up to 50% (Please keep all receipts as evidence).  
We will also send you a pack of data collection forms, which must be completed as your activities progress.  All learners must complete a Learner Detail (enrolment) form as they begin their learning activities, and your organisation must submit a Register form for each activity that you run.  Failure to submit correctly completed Registers, Learner Details, Individual Learning Plans  and Evaluation forms will affect your ability to draw down the maximum funding allocated to you e.g. there may be claw back for incomplete data. Once we have received all completed monitoring forms reaching 75% or more of your target figure and if you are running an accredited course at least 40% of those on the programme have successfully completed a national qualification, then the last 50% of funds will become available with an additional invoice. 
Quality Monitoring

All courses that receive Family Learning funding are subject to stringent quality and monitoring checks.  This will consist of visits to the organisation from the Adult & Community Learning Quality Officer, who can be contacted on 020 8871 8299.

1. Mid Programme Report – A class visit will be scheduled mid-way through each programme to check the progress of learners and course aims.  A report will be written in collaboration with the Quality Officer.

2. Post Programme Report – Within one month of your programme ending you will be asked to submit a report summarising your project.  This will include a request for a financial statement demonstrating how you have allocated funding.  An evaluation of your project, measuring your achievement against agreed targets and an audit of your financial statement will be carried out by the Quality Officer.

All evaluations and checks will be taken into account when assessing any future applications for funding by your organisation.

Please return your application to: Family Learning co-ordinator, Professional Centre, Franciscan Road, SW17 8HE, bbates@wandsworth.gov.uk or jarkwright@wandsworth.gov.uk (Please send the signed reference sheet by post).

Part One – Background Information
Part One will be used for administrative purposes only, and will not be considered when assessing your application for funding.  You must complete this section in order for your application to be considered.
Name of Organisation:

Type of Organisation:

Legal Status:

Address:

Post code:

Contact person:

Position:

Email address:

Please provide an email address if you are able, as email will be our primary method of communication with providers.

Telephone:

Mobile:
Fax:

Management Committee Chair (if applicable):

Secretary /Company Secretary (if applicable):

If a Company Secretary, please attach membership number and address.

Treasurer/bursar (if applicable):

The Funding Your Organisation Receives

Please list the funding your organisation currently receives.  Note that the list below is for information only, and will not be taken into account when assessing your application.  In question 3.10 below, we will ask you if the specific learning activities you are proposing to run with our funding will also use funding from other sources; if this is the case, this combined funding will be taken into account when assessing your application.

Funding grants:

Who provides the funding:


Description of grant




Amount












     Total funding:

Your Organisation’s Work 

Please explain what your organisation’s core provision or activity is (e.g. mission statement):

Please note any additional provision or activities your organisation undertakes (e.g. clubs, PTA, outreach work):

Please indicate the area(s) or postcode(s) in Wandsworth where your organisation has offices, centres or venues:

Please indicate the boroughs or postcodes outside of Wandsworth where your organisation operates:

Part Two – Your Organisation

We will use your answers to the questions below to assess the preparedness of your organisation to deliver Family Learning programmes.  You only need to fill this form out once, regardless of how many programmes or activities you would like to run.

The more information you are able to provide, the more likely you are to receive funding.

2.1 How will your family learning be managed?  Please indicate the staff, committee members and/or volunteers involved, and the responsibilities they will have.

2.2 Please provide tutor details including relevant training, educational qualifications (attach CV if applicable). We also require CRB dates and numbers for each tutor this is a requirement for safe guarding children and vulnerable adults on our programmes.

(Please state if you would like us to supply you with details of trained tutors)

	Tutor Name
	Specialist Qualification
	Teaching Qualification
	Enhanced CRB Check date and number
	Institute for Learning number
	Last Observation date and grade 1-4

	
	
	
	
	
	

	
	
	
	
	
	


Learner Support

2.3 Please describe your arrangements for assessing the needs of individual learners:

Adults:

Children:

2.4 What systems are in place to provide information, advice and counselling to learners? Please note that Prospects can be contacted for them to come out to your activity or to send information for your learners. Contact number: 020 7326 8700.

2.5 What resources and services can you make available to individual students to support their learning needs (e.g. child care, learning aids, resources for people with special needs)?

Quality

2.6 How will you assess the quality of your family learning?

2.7 Please state any Charter Marks awarded, as well as any other awards or accreditation your organisation has achieved:

2.8 Does your organisation have an Equal Opportunity Policy?  If yes, in what year was it last updated and please attach a copy.

2.9 Does your organisation have a Health and Safety Policy?  If yes, in what year was it last updated and please attach a copy.

2.10 Does your organisation have a Disability Access Policy?  If yes, in what year was it last updated and please attach a copy.
2.11 Does your organisation have Employer’s Liability insurance cover?  If yes, please provide details of the insurer and policy number and attach a copy.

2.12 Does your organisation have Third Party insurance cover?  If yes, please provide details of the insurer and policy number and attach a copy.

2.13 Does your organisation have a Safeguarding Policy? If yes, in what year was it last updated and please attach a copy.
Part Three – Proposed Programme of Learning Activities 

3.1  Proposed programme of Wider family learning activities (all Wider Family Learning activities must include both adults and children at all times). Please base the costs for these Wider FL on the costs under FLLN on the next page.

	Course title and description of each specific learning activity including ‘Every Child Matters’ key outcomes (for outcomes see additional information at the end of this application form).  


	Target group (e.g. age group of children/special needs)


	Venue/ postcode in which activity will take place
	Tutor name (if known)
	Total number of adult learners (min. 10)
	Total no. of teaching hours & weeks
	Maximum funding available
	Total Cost of workshop or programme applied for
	Proposed start date and times of programme

	Family Taster/Workshop: 2-5 hours

Parents/carers and children only

Title:
Description:

Every Child Matters category: 


	
	
	
	
	
	£285 (joint only)
	
	

	Family Introductory: 6-9 hours

Parents/carers and children only

Title:

Description:

Every Child Matters category: 


	
	
	
	
	
	£600 (joint only)
	
	

	Family Short: 10-19 hours

Title:

Description:

Every Child Matters category: 


	
	
	
	
	
	£1,100 (joint)

£650 (adults only)
	
	

	Family Long: 20+ hours

N.B This length of course must include accreditation

Title:

Description:

Every Child Matters category: 


	
	
	
	
	
	£2,200 (joint)

£1,300 (adults only)
	
	

	
	
	
	
	Total number of adult learners:


	
	
	
	

	3.2 Proposed programme of family literacy, language and numeracy learning activities (FLLN) See part 2 of LSC Guidance 2011/12
	
	
	
	
	
	
	
	

	Programme and Code (please highlight)


	Target group (adults/children/ESOL etc) including ‘Every Child Matters’ key outcomes (for outcomes see additional information at the end of this application form).  
	Venue and postcode in which activity will take place
	Number of courses required
	Total number of adult learners (minimum 10 for each workshop/course)
	Total no. of teaching hours & weeks
	Maximum funding available
	
	Proposed start date and time of programme (it is essential that you let us know of any changes)

	Workshops: 2-4 hours

· Play and Language (Literacy)

· Family Literacy Workshop 

· Family Numeracy Workshop 

· Combined Family Literacy and/or Language and/or Numeracy Workshop 

· Keeping Up with the Children Taster – (parents/carers only) with Literacy or Numeracy
	
	
	
	
	
	£285.00 (Joint adults & children)

£171.00 (adults only)
	
	

	Introductory: 9-13 hours

· Playing with Language 

· Family Finance (Numeracy)

· Being Healthy(Literacy or Numeracy) 
· EYFS (Early Years Foundation Stage) Literacy or Numeracy (0-5 years)

· Keeping up with the Children (parents/carers only) with Literacy/Numeracy
	
	
	
	
	
	£1,045.00 (Joint adults & children)

£715.00 (adults only)
	
	

	Short: 30-49 hours (40% of learners to achieve a National Qualification).

· Family Literacy or Language Early Start – Baby Talk 0-1 year; Small Talk 1-2 years; Talk Together 2-3 years  

· Playing with Language Pre-school-Language

· Family Literacy
· Family Numeracy

· Family Finance (Numeracy)

· Family Health (Literacy) (3 years+)

· EYFS (Early Years Foundation Stage) Literacy or Numeracy (0-5 years)

· Keeping up with the Children + (parent/carers only) literacy or numeracy
	
	
	
	
	
	£5,040.00

(Joint adults & children)

£3,150.00 (adults only)
	
	

	Standard: 60-72 hours (40% of learners to achieve a National Qualification).

· Family Literacy

· Family Numeracy
· Family Finance
· Combined Family Literacy and/or Language and/or Numeracy
	
	
	
	
	
	£7,980.00

(Joint adults & school age children only)
	
	

	
	
	
	
	Total number of adult learners:
	
	
	
	


3.3 Proposed programme of family learning impact funding (FLIF) See part 2 of LSC Guidance 2011/12
Part Three – Proposed Programme of Learning Activities (cont.)

3.4 Please indicate the Strategic Objectives of the Wandsworth Adult Learning Plan to which your proposed activities relate (see Reference Sheet – you may nominate more than one objective):

Number

Title
3.5 Please explain how you will promote these activities, and reach your target group of learners (Please note that the Skills Funding Agency requires 60% of new learners on all workshops and courses under 20 hours) :
3.6 If appropriate how will these activities link with other activities of your organisation?

3.7 What are the outcomes for learners that you hope to achieve with these activities? (Please attach a scheme of work as well as listing the ‘soft’ outcomes)

3.8 What options will there be for learners to progress further once your activities have been completed? (e.g. other courses in your organisation)

3.9 How will you evaluate the success of these activities?

3.10 What other organisations will you work with in delivering this programme of activities?

3.11 What other funding, if any, do you intend using for this programme of learning activities?

Source






Amount

Guidance on Budget

Applications are assessed on the basis of value for money. The average tutor/trainer rate (including on-costs) has ranged from £15 p/hr to approximately £30 p/hr. Applications indicating costs outside of this would need to justify the reason for higher tutor costs. An average cost for administration is £10 p/hr. Management costs can be a maximum of 10% of the overall budget.

3.12 Please outline a budget for your proposed programme of activities, please note that the funding amounts are the maximum you can apply for, however we suggest that this be the amount in exceptional circumstances:

	Course Title and Hours:


	
	
	

	Telephone and internet costs:


	
	
	

	Advertising/Marketing Costs:


	
	
	

	Tutor/trainer costs:


	
	
	

	Teacher Costs:


	
	
	

	Teaching materials:


	
	
	

	Equipment (Please specify):


	
	
	

	Refreshments:


	
	
	

	Crèche costs:


	
	
	

	Admin/Management costs:


	
	
	

	Total:


	
	
	

	Total Funding Applied For:


	


Any additional Information regarding budget:

Part Four – Referees and Sign-off

Please provide contact details for one referees, and carefully then check your application.  Once you are certain that the information you have provided is complete and accurate, please sign the declaration below.

Referees

Please provide contact details for one referee who is able to provide verbal and/or written reports on the nature and quality of work undertaken by your organisation. 

Contact person:

Organisation:

Fax:




Position:

Telephone:

Relationship with your organisation:

Declaration

The person who signs this declaration must be empowered to do so under your organisation’s constitution and agree to the guidance terms on page 14.  Regardless of who signs this declaration, we will direct all correspondence regarding this application to the person you nominated as contact person in Section One.


I verify that the details provided in this application form are accurate, I confirm this organisation’s ability to provide the learning activities outlined in Section Three, and I certify that I am empowered to sign on behalf of this organisation.

Signature:

Name:




Date:

Position:

Please feel free to make additional comments regarding this application:

Office Use Only

	Date received:
	        /      /


	Date Checked
	        /      /


Funding received:

	Date
	Amount
	Signature

	        /       /
	
	

	        /       /
	
	


	Approved
	
	  Refused
	
	   Deferred
	


Reference Section

This sheet contains a number of items referred to in the Funding Application Form for the Family Learning Fund.  Please keep it handy when completing your application for funding.

Definitions

Learning Activity
by this, we mean any kind of activity that promotes learning, including training courses, workshops, drop-in sessions, one-to-one tutoring, providing advice and guidance etc.

Programme of Activities
by this, we mean a set of one or more different learning activities that work towards a single aim (e.g. providing support to learners aged 60+, or assisting clients to find employment).

Criteria for Assessing Funding Applications

The organisation
· Management roles and responsibilities are clearly identified.

· Mechanisms are in place to properly assess learner needs, and to provide information, advice and guidance to learners.

· Adequate resources are available to learners, and are appropriate to the target group.

· The organisation has effective mechanisms and/or strategies to monitor the quality of provision.

· The organisation has Health & Safety, Equal Opportunity and Disability policies in place.

· The organisation has appropriate insurance cover.
The proposed programme of activities:

· The proposed activities help Wandsworth to achieve the strategic objectives of its Adult Learning Plan.

· The proposed activities meet an identified need, and are appropriate to the needs of the target group.

· The modes of delivery for the proposed activities are appropriate to the target group and subject matter.

· The proposed activities build on the organisation’s strengths and expertise, and will be integrated with the organisation’s other activities.

· The proposed activities offer tangible outcomes for learners, and opportunities for progression.

· Mechanisms are in place to effectively monitor the achievement of outcomes.

· The proposed activities are cost-effective (learners, teaching hours and outcomes vs. funding)
Strategic Objectives of the Wandsworth Adult Learning Plan

(You will need to use this list when answering question 3.2.)

The Wandsworth 2006-08 Adult Learning Plan sets out the following objectives:

Increasing the number of learners gaining qualifications

1.
Increase the numbers of accredited learners from entry level to level 2 - with focus on level 2 qualifications;
2.
Increase the number of accredited Skills for Life learners and embed Skills for Life in other learning;
Contributing to the culture, health and wealth of Wandsworth

3.
Contribute to social and economic regeneration and neighbourhood renewal; 
4.
Provide learning to promote social inclusion  (for example for older people, people with disabilities, people living in areas of deprivation, young people at risk of NEET);
5.
Increase employer engagement (and readiness for NETP); 
6.
Increase workforce development initiatives and contribute to the Borough’s Corporate Training Strategy;
Leading and managing high quality learning

7.
Introduce RARPA (recognising and recording progression and achievement in non-accredited learning);
8.
Maintain robust policies and procedures to support equality and quality assurance in adult and community learning; 
9.
Support capacity-building to ensure the involvement of local community groups; 
10.
Continually improve management and information systems (MIS); 
11.
Promote staff CPD and tutor qualifications;

Promoting learning from pre-school to retirement and beyond;
12.
Ensure that Adult and Community Learning forms part of the LEA’s seamless provision of learning for all ages;
13.
Raise the profile of adult learning in Wandsworth;
14.
Widen and extend participation in learning, particularly to those who are under-represented in the take-up of provision; 
15.
Improve progression pathways for learners; 
Linking adult and community learning to other key strategies and initiatives

16.
Expand Family Learning provision; 
17.
Deliver overall improvements in Skills for Life programmes including the use of ICT; 
18.
Promote and develop cross-sectoral, multi agency partnership working to ensure effective links and coherence with other strategies;

19.
Explore learning and employment opportunities relating to the Battersea Power Station Development and the 2012 Olympics; 


       20.
Promote sustainability throughout adult and community learning.
The Five Key Outcomes from The Every Child Matters Agenda

(You will need to use this list when answering question 3.1 and 3.2)

· Being Healthy- Enjoying good physical and mental health and living a healthy lifestyle. Courses may include the following: Family First Aid, Football, Swimming, Healthy Eating and Cookery.

· Staying Safe-Being protected from harm and neglect and growing up able to look after themselves. Courses may include the following: Family Self Defence, Parenting/Life Skills, working with vulnerable families and encouraging the active involvement of fathers.

· Enjoying and Achieving-Getting the most out of life and developing broad skills for adulthood. Courses may include the following: Family French, Computers, parents/carers gaining accreditation to show children that learning is for life and courses that demonstrate that learning can be fun.

· Making a Positive Contribution-  Being positive in the community and to society and not engaging in anti-social or offending behaviour. Courses may include the following: Family recycling, gardening, group mural, multicultural week workshop and courses for families who have already been involved in crime.

· Economic Well-being- Overcoming social-economic disadvantages to achieve full potential in life. Courses may include the following: Family Interview Skills (parents/carers and teenagers), Family Literacy, Numeracy, Language, courses for asylum seekers/refugees.

Guidance Terms:

· All organisations to receive a Quality Manual (Wandsworth Council)

· All tutors to receive a Family Learning Tutor Handbook (Wandsworth Council).

· All tutors to hold an adult education qualification as well as a subject specific qualification.

· There will not be a charge to learners for Family Learning or materials, however organisations and schools can ask for a refundable deposit to secure places.

· There will be adult classroom furniture available for all parents/carers.

· The room size should be appropriate for the class size.

· The publicity material should be available in community languages (where appropriate).

· To send in all monitoring forms to Family Learning to secure funding (please keep copies for your own files).

· Refreshments and sufficient breaks should be made available.

· Tutors to arrive for each session at least 15 minutes early.

· To hand out ‘Certificate of Attendance’ to all learners.

· For larger organisations to send in up-to-date tutor observations. 

· To attend Wandsworth Family Learning Forums:

Tuesday 27th September 2011 11am-12.30pm Professional Centre, SW17

Tuesday 24th January 2012, 1pm-2.30pm, Professional Centre, SW17

Tuesday 24h April 2011, 2.30pm-4 pm, Professional Centre, SW17
Useful Web Addresses:

· www.wandsworthlifelonglearning.org.uk

· www.campaign-for-learning.org.uk
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